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Column One 


EDITORIAL 


Ideas are hidden sources wealth. They begin 
being grasped minority one; they begin 
the breakers precedents. They can bring men 
the boiling point when, Emerson said, they are 
refined less than the grandeur abso- 
lute ideas, the splendors and shades Heaven and 
But effective, they must reach people-- 
not just the expert. feel that Today’s Speech offers 
unusual opportunity for ideas reach those who 
are interested them. will, therefore, continue 
the policy started our friend and editor, Bob 
Oliver, when said his first editorial the 
first issue this journal, “We are eager have 
articles from all manner people who have something 
say that will helpful all areas and for all 
neither new ideas nor old traditions.” 
will continue this policy, making this journal one for 
those who understand the obligation and welcome 
the opportunity express their views for broadly 
interested audience. Pearl Buck, the Pennsylvania 
novelist, recently said: “We suffer when fail 
share our 


But will not encourage the writer who wishes 
reach only scholars his own specialty, nor the 
writer who condescends write for the untutored, 
nor the mere popularizer who only caters public 
tastes. will especially search for men who are 
aflame with idea interest those devoted 
speech, who are willing undergo the discipline 
required make the idea live for those who are not 
specialists. 


will welcome, also, articles controversial 
matters, articles that may inspire rejoiners and re- 
plies, for controversy the fuel progress. 


want able set excellence our 
standard, and expect contributors display the 
same competence writing for our journal that they 
expect speakers show speaking. hope that 
they will guided the MLA Style Sheet. Above 
all, desire men and women, laymen and experts, 
faculty and businessmen, who will have something 
say that will helpful. 


What Look For November 


Harold Randolph writes contemporary inter- 
racial communication. 


Robert Oliver, continuing his advice con- 
versation. 


“Don’t Think About Your Hands.” Ralph Schmidt 
writes but not about the play. 


“Dilemma Values.” Challenge those who 
are speech teachers. 


Viewpoints Discussion Kim Giffin and 
Harold Zelko. 


“Don’t Ask the Parliamentarian” Ray 
Keesey. 


“The Art Questioning” Elbert Moses, Jr. 


“Training the Four-Eyed Monster.” Warren Dana 


writes for those who want appear before 
camera. 


Russell Gilbert writes interestingly “Speech 
Titles.” 


COLUMN ONE will discuss new department 
commentary present-day speaking. 
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The Kennedy-Humphrey Debate 


Talk Sense Talk Politics? 


GOODWIN BERQUIST, JR. 
Assistant Professor Speech, University Wisconsin, 
Milwaukee Branch 


May 1960, Senator John Kennedy 
Massachusetts and Senator Hubert Humphrey 
Minnesota engaged nationwide television debate 
Charleston, West Virginia. Both men were compet- 
ing for the Democratic presidential nomination. Both 
were seeking the primary votes their listeners 
within the state. rather pleasant exchange opinion 
took place but actual debate occurred. Imagery, 
instead clash, was the principal difference between 
the two men. Each sought establish his notion 
the ideal candidate and then show how himself 
fulfilled that image. the fall election year 
when repeated exposure political speaking 
virtually inevitable, examination such imagery 
seems appropriate. 

speaker may reveal his feelings audience 
several ways. The ideas presents, the way 
presents them, and how delivers speech may all 
substantially contribute the impression wishes 
make his listeners. Now one these factors 
was relatively unimportant Charleston. There was 
significant difference between the speech delivery 
the two Senators, perhaps, because there was 
live audience attendance the studio. Two facets 
the debate, then, remain analyzed: the ideas 
presented, and the manner which they were pre- 
sented. upon these two areas that this analysis 
will focus. 

Senator Humphrey’s image the ideal presidential 
candidate easier grasp than that Senator 
Kennedy. For Humphrey leaves room for doubt 
where stands. The Democratic Convention 
Los Angeles, maintains, “is going want 
candidate who will take this battle the Republicans, 
who will speak unequivocally, who will stand 
the platform, who will able wage battle 
against Mr. Nixon, the Republican nominee, and who 
will not back off you believe that vigorous, 
hard-hitting, constructive action required, you know 
record, and hope find your man.” 

Kennedy’s views, contrast, are somewhat more 
difficult reconstruct. Nowhere the debate does 
spell out his conception the ideal candidate. 
Nevertheless image does emerge, one quite distinct 
from that his fellow debater. Kennedy speaks not 
politics but the Presidency office. 
talks not carrying the battle the Republicans 


but bringing leadership the nation. His the 
role conservative judgement and considered 
brief, while Humphrey seeks sell himself 
vigorous partisan, Kennedy presents the image 
cautious, intelligent leader all the people. One 
might even say that the debate Charleston 
Kennedy was presidentially oriented. 

Personal qualification was significant theme 
the speeches both men. Having established 
image, each proceeded show what made him the 
best man for the job. Senator Humphrey made three 
separate efforts along these lines. 
audience, first, that knew what meant poor 
(an appeal his opponent obviously could not make). 
state with the largest unemployment rate 
the nation, this form identification was effectively 
calculated win listener support. Secondly, Humphrey 
stressed his famous eight hour interview with Premier 
Khrushchev. one could doubt that foreign affairs 
would crucial, perhaps the most crucial, issue 
the campaign. Surely man 
America’s major rival, the Soviet Union, would 
important contender reckon with. Thirdly, 
Humphrey sought re-affirm his devotion 
loyal Democrat: pledge whole hearted and 
active support any forward-looking Democrat who 
may win the nomination, and mean that 
friend, John Kennedy, well. Richard Nixon must 
not the next President the United States.” 
short, Mr. Humphrey started out poor; talked 
eight hours with Soviet dictator; and will fight 
for any Democrat who wins the nomination. His 
qualifications are economic, verbal, 

Senator Kennedy, befitting the image 
established, used quite different set appeals. 
the outset his remarks, Kennedy noted his eighteen 
years government service. President who 
man judgement obviously must also man 
experience. The ability respect courage wherever 
manifests itself was Kennedy’s second appeal. 
the author Profiles Courage, bestseller devoted 
the courageous acts American Senators, Kennedy 
combined personal authority with voter appeal 
most effective way: “If there one quality that 
think this state can justly proud of, 
quality courage. More men from West Virginia 
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lost their lives the Korean War than from any 
state the union its size. More West Virginians 
served World War than for any state its 
This state that has sent men die 
every section the world.” The Senator goes 
note instances courage closer home: “Here 
the state West Virginia you have have courage 
work the basic industry this state, coal-mining. 
Eight West Virginians die the coal mines this 
state every month.” Respect for the deeds past 
and present citizens the state Kennedy’s theme. 
Thirdly, the junior Senator from Massachusetts 
stresses his appreciation for the opportunity learn 
about the people’s problems firsthand. Experience, 
respect, and gratitude form the nucleus Kennedy’s 
references himself. 

The content matter the speeches reveals two 
further phases image-making. One these the 
prevailing theme the speaker’s remarks. Senator 
Kennedy assumes the role affirmative debater; 
that is, his remarks are primarily constructive. 
presents need for change and supplies program 
meet that need. Senator Humphrey’s remarks are 
oriented quite another direction; with him, the 
paramount theme anti-Republicanism. 
that the negative debater attacking status quo 
administraion Washingon. 

And finally, the attention given each speaker 
the program advocates lends clue the image 
wants his hearers have him. Senator Kennedy 
devotes four minutes his second five minute speech 
detailed explanation six point program. 
solve West Virginia’s problems, Kennedy recommends 
better diet for those relief, higher unemployment 
compensation benefits, passage the Area Redevelop- 
ment Bill, more and larger defense contracts, approval 
the Coal Research Bill, and labor-management 
committees meeting with government representatives 
solve technological unemployment due auto- 
mation. Humphrey, however, briefly 
suggestions for solving state problems the final 
paragraph his speech. Politics rather than program 
appears his aim. 

Another facet the debate merits attention. This 
is, broadly speaking, the manner which they pre- 
sented their views. Take for example, the way each 
man organized his speeches. Kennedy carefully 
established need argument and later followed 
with series proposed changes. Humphrey’s 
are differently structured. Instead 
simple problem-solution arrangement, Humphrey pre- 
sented series vaguely related debating points 
designed point out the shortcomings the Repub- 
Administration. 

The candidates’ use evidence again demonstrates 
disparity manner. Kennedy seems assume that 


whenever makes assertion, one more examples 
must foliows. When asserted that the Presidency 
the key office the land, for instance, cited 
several Presidential functions examples what 
meant. Statistics are Kennedy’s most common form 
speech support; they appeared twenty eight times 
the ten minutes had speak before the question 
session. Whether talked the 250,000 people 
getting surplus food from the government, the 
three powdered eggs doled out family four each 
month, always seemed have the precise figures 
hand. Humphrey the other hand repeatedly 
used unsupported assertions. case point, 
accused the Republicans teaching the people “not 
about unemployment distressed areas. 
support given this statement; presumably all 
good Democrats know true. Humphrey de- 
not now veto” administration. According him, 
“popularity has been substituted for leadership and 
mediocrity for principle. Slogans have been offered 
place programs, and public relations instead 
genuine public Epigrams and slogans, like 
those accuses his opponents using, typify Hum- 
phrey’s remarks. Examples and statistics predominate 
Kennedy’s. 

Even language and sentence structure distinguish 
the two. The words Kennedy uses are the common, 
every day variety, once comprehensible. His style 
speaking plain and unadorned, yet smooth flow- 
ing. His sentence structure shows signs pre-planning 
without being stilted. Even grade school student 
might have grasped Kennedy’s meaning. 

Humphrey’s style variance with his competi- 
tor’s. His speeches clearly reflect the stamp the 
platform orator. His choice words colorful, con- 
notative; the modern sense, rhetorical. There 
rhythm his remarks. Lengthy sentences are made 
comprehensible through the frequent use parallel 
construction. His thoughts are often catchy, some- 
times florid. And taken whole, Humphrey’s style 
speaking much the more artistic the two. 
Occasionally Humphrey pays price for this 
several times seems lose track his thought 
mid-stream. Yet clearly approximates the political 
orations the past much more fully than his op- 
ponent does. 

summary, the two men present remarkably dif- 
ferent images. Humphrey appears the vigorous 
politician who wants lead the party victory 
November over the “caretaker” government Wash- 
ington. Perhaps the fact that only registered Demo- 
crats could vote the forthcoming primary was fore- 
most his thinking. What Humphrey said and the 
manner which said reminds one nothing 

(Continued page 31) 
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WHY NOT SPEECH? 


JAMES HENNING 


Chairman, Department Speech 
West Virginia University 


Why it, this modern day and age, that the 
teaching Speech, one the oldest academic dis- 
ciplines the world and one the original Seven 
Liberal Arts, has fight for and continually justify 
its position the high school and college curriculum? 
The answer this question has bothered through- 
out more than thirty years teaching Speech, both 
secondary schools and colleges and universities. 
still not know the answer. only know that the re- 
sistance still there, and that our newly-found in- 
terest science and scientific education, that resist- 
ance increasing the point where not only are new 
courses speech training not being introduced into 
curricula, but those that are now firmly established 
and have been effectively functioning over period 
years are being subjected the pressure “justifi- 
cation their academic school authori- 
ties. Why? 


CICERO OUTLINES THE TRAINING 
ORATOR 


Anyone who all familiar with the history 
education knows that the teaching public speaking 
has been integral part academic curricula for 
almost twenty-five hundred years. Isocrates, sometime 
around 400 B.C., made the heart and core his 
school curriculum and developed the concept the 
“orator-statesman” the political leader Greek 
Democracy. the year B.C., Cicero, his 
Oratore, not only clearly delineated what considered 
the necessary training the orator, but also 
enunciated the precept that the great orators are the 
potential leaders any society and that frequently the 
very fate the nation rests upon their shoulders. 
Modern history has more than demonstrated the 
soundness this precept. Witness the effect the 
speeches Hitler upon the German nation, Stalin 
upon Russia, and Mussolini upon Italy. Add 
these Churchill’s ability rally England victory 
his ability speak effectively, courageously, and in- 
spirationally time when all seemed lost. Witness 
the effect upon the American people that Roosevelt 
produced with his “the only thing have fear 
fear itself” speech when the depression the thirties 


was beating them into utter defeat. Cicero was right. 
National destiny the hands the great speakers 
the time. The Isocratean concept the Orator- 
Statesman still sound. 

The history American education shows that 
least the beginnings this nation believed 
the soundness speech training. matter 
record that graduates the early American universi- 
ties were required give oration Latin part 
the graduation requirements. that Speech all 
right Latin, but not academicaliy respectable 

forget that one the first text books ever 
written was Art Rhetoric (rhetoric, then, being 
synonymous with public speaking) authored Corax 
about 466 B.C.? That the first book ever written 
the Latin language was Rhetoric Hermagorus; 
That one the first books ever written the English 
language was Leonard Cox’s Arts and Crafts Rheth- 
oryk published before 1530? These “firsts” surely have 
some educational significance beyond the fact that 
they were 

SPEECH AND FREEDOM 

the early Greeks, then the Romans, then the 
English, and then the American Founders believed that 
instruction public speaking (rhetoric) was essential, 
why this present day resistance it? 

Certainly there never has existed time the 
history our own nation when there was greater 
need for training effective public speaking, based 
upon the five Classical Canons Rhetoric, than there 
today. Yet where are our modern Ciceros, Demos- 
thenes, Pitts, Foxes, Burkes, Hamiltons, Websters, 
Calhouns, Clays, Henrys, Churchills, and Roosevelts? 
are engaged today one the greatest and most 
vicious wars have ever experienced. This isn’t 
war kill, capture, physically subdue. wat 
for men’s minds. not fight between drawn 
armies battling death. war words, conflict 
ideas, fight between ideologies. are losing that 
war every way, can believe what read, hear, 
and see. Yet America believe that truth our 
side and that the other side represents falsehood, 
ism, and eventual slavery. 
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Nearly twenty-five hundred years ago, Aristotle 
admonished his speak the truth, not 
for any moral reason, but because the truth stronger 
than falsehood. who has truth his side already 
has the advantage his adversary argument. 
Centuries later, Saint Augustine told his clergy col- 
leagues that fighting paganism the truth was 
their side, and that they lost the battle Christiani- 
ty, they had only themselves blame. order win, 
they needed only present stronger case for truth 
than their opponents did for falsehood. 

Why, then, with truth our side, are the 
twentieth century losing the battle words—the 
battle between the idologies Democracy and Com- 
munism? because don’t know how present 
better case for Democracy than our opponents can for 
Communism? that have tried substitute 
dollars and American “know-how” for effective com- 
munication ideas; substituted economic pressures 
and “diplomacy” for the real discovery all the 
available means persuasion the particular in- 
stance. that don’t know how analyze our 
choose sound ideas based upon sufficient and 
fool-proof evidence that gives rise logical conclusions 
that are irrefutable, cast those ideas into understand- 
able and effectively communicable language, and de- 
liver them the proper audience skillful manner? 
Training the canons rhetoric would improve our 
chances doing this. Why, then, with all the evi- 
dence have available that training public 
speaking the very heart core—the warp and 
curriculum have the time and space, and some- 
thing that are already doing teaching English, 
putting play two year, sponsoring de- 
bating team? that think that knowledge pro- 
duces ability communicate that knowledge per se? 
so, are guilty dangerous and fallacious as- 
sumption. that think that training public 
do, are completely the tremendous contrib- 
ution general education and personal effectiveness 
that training public speaking makes. 


THE FUN€TION SPEECH TRAINING 


What this contribution? Perhaps that question 
could answered better asking this way: What 
the unique function training speech: What does 
speech teach that taught nowhere else the curric- 
ulum? 

First, let define what mean “speech” 
follows: Speeth the integration spoken words, 
voice, and action for the purpose effective and ac- 
curate communication ideas and feelings. That is, 
Speech involves the use language (any language will 
do—French, German, English, Spanish, Greek, 


Latin), vocalized (that is, orally produced), and ac- 
companied bodily action (gestures, movement, 
facial expressions, etc.) for the purpose communicat- 
ing others (not just expressing but communicating) 
how the speaker feels and what thinks. The com- 
municative techniques, course, include planning and 
selecting material. They include adapting that material 
particular audience and thinking through the 
material sure that the speaker communicating 
his own ideas. The communicative techniques include 
organizing that material that the audience can fol- 
low trains thought without effort and setting 
those ideas good, acceptable oral style that im- 
mediately clear the listener because states exactly 
the meaning the speaker wishes communicate. The 
communicative techniques include stating those ideas 
such interesting manner that the attention the 
audience held, the vocalizing the words with just 
the right inflection portray shades meaning and 
with sufficient clarity articulation immediately 
and easily understood, and with enough volume 
effortlessly heard everyone the audience. 

When speech (as defined) taught with proper 
objectives mind, and the correct methodology 
employed achieve these objectives, its unique func- 
tion the educational process the improvement 
the student’s skill any all the all 
speech situations: (a) his ability think, (b) his 
ability organize ideas, (c) his vocal clarity, audibili- 
ty, and pleasantness, (d) his ability use controlled, 
purposeful, and voluntary bodily action, (e) his habitu- 
use grammatically correct and effective oral 
style, and (f) his achievement personal poise and 
control. 

Its second unique function 
student the effective synthesis his knowledge 
for the purpose making that knowledge socially 
negotiable. making speeches the classroom the 
student draws upon his knowledge history, econ- 
omics, geography, science, mathematics, sociology, etc., 
for his speech materials. literally forced bring 
together and into proper focus knowledge which has 
thus far, him, been categorized and pigeonholed 
“subjects.” This synthesis knowledge produces with- 
the student new concepts, relationships, attitudes, 
beliefs, behavior patterns, and perhaps for the first 
time his educational experiences, awareness 
the utilitarian value knowledge. 

short, the contribution, the unique function 
training speech improvement the individual’s 
skill independent thinking, originality, and imagin- 
ative creativity through the teaching the Classical 
Canons rhetoric for the purpose preserving and 
improving free, democratic society. submit that 
this small educational contribution. deserves 
active interest the part our educators and those 
who believe and support our educational processes. 
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When The Engineer Speaks 


ELTON FRANCIS 


The modern engineer has plenty occasion 
speak public, and plenty need speak ef- 
fectively. His technical thought, expressed techni- 
cal presentations before professional groups 
part his self-expression professional man. His 
technical thought must also addressed his own 
colleagues, the management his company, and 
that company’s customers—all regular part 
his job. 

know that the engineer commonly stereotyped 
inarticulate fellow who reasons with the help 
slide rule and confides his thoughts graph 
paper and the drawing board. Even reject the 
stereotype mere caricature, must acknowledge 
that caricature something—a basic reality 
that the caricature stereotype represents dis- 
torted but recognizable form. After all, the engineer 
not the same breed cat the lawyer, the 
teacher, the clergyman, the salesman, any other 
type who earns his living largely the use words. 
The engineer—as designer builder techni- 
cal man—is neither trained nor required think 
words: his mental processes are largely mathemati- 
problems. 

The consequences this preoccupation with the 
material characteristics things are natural enough, 
though they are not helpful the engineer when 
has convince persuade “sell” audience. 
the first place, there tendency regard 
problem persuasion essentially problem 
exposition: that is, “let the facts speak for them- 
selves, and never mind all the fancy talk.” 
second place, and corollary, there tendency 
toward impatience with the mechanics stagecraft, 
the limitations the graphic arts, and the techniques 
effective presentation. These tendencies can some- 
times unite defeat good cause for lack per- 
suasive communication. valid useful idea can 
lost transit the right means are not used 
carry from the mind the speaker the mind 
the listener. 

right thinking that these tendencies exist 
the minds most engineers, and right also 
thinking that would not good sense try 


make salesman out what properly technical 
man, then think follows reasonably enough that 
the industrial employer the engineer should pro- 
vide with specialized assistance his public 
speaking assignments. What needed fulltime 
specialist effective presentation—a technical writer 
—who can help the engineer meet his speaking obliga- 
tions without detracting from his essential nature 
designer. 

The only prerequisite that should insisted upon 
recognition that the presentation specialist 
authentically specialist, and, such, entitled 
the same professional respect 
specialist microwave-tube specialist when 
explains the facts life people outside his 
specialty. large industrial concern, this recogni- 
tion should forthcoming from management and 
accepted the engineer when time for him 
speak. 


SPEECH AIMS AND AUDIENCE ANALYSIS 


When the engineer speaks, the first thing 
settled the question what trying say. 
this not mean, “What the conclusion 
wants his audience to. Or, the action 
wants his audience take?” There difference. 
merely wants his audience accept fact 
that the welded wire matrix superior printed 
wiring, then engaged exposition, explana- 
tion, and his aim expound facts and the logical 
implications those facts, nothing The facts 
will, great extent, argue for him presents 
them clearly enough and fully enough cover the 
subject (and assuming that right!). But 
trying show that the Air Force should buy 
one type electronic counter-measures equipment 
rather than another, his aim persuasion and 
have add persuasive arguments—many them 
psychological rather than technlolgical simply 
logical—to his appeal. 

Once the nature the message established, 
audience analysis another essential. makes 
great deal difference whether the audience con- 
sists engineers and scientists already steeped 
the subject under discussion, managerial types 
who are more interested what piece 


wil 

it. 
ing 
ent 
ide 
pla 
rel 
sta 

vel 
fro 
the 
lin 
the 
for 
sit 
his 

his 


will do, what will cost, and when they can have 
it. Not impossibly, the audience will include both 
types, which case there arises the problem 
covering the subject between two levels, neither bor- 
ing the managers with too much technical detail nor 
affronting the scientists with too many generalities. 

The engineer and the technical writer can enjoy 
useful collaboration—resulting effective pres- 
entation—if they start isolating the message and 
identifying the audience, and move from there 
plan the strategy and tactics the occasion with 
relation these starting points. 

The technical writer must his homework very 
stand the technical content the presentation, even 
this involves asking number elementary 
questions. Ideally, couse, would well 
versed the products and technology the concern 
which employs him that requires little instruction 
from the engineer. But practically can assumed 
that the engineer will supply the bulk the content 
and the presentation man will provide the form. 


WRITTEN TEXT? 

When the content the message has been fairly 
well established, the usual next step get down 
paper. Here arises the hoary old argument, out- 
lines versus complete text. may well make 
bones about it: believe preparing complete 
text and working from that throughout. There are 
several reasons for this. First, the preparation 
talk, useful have definite body words 
that represents the complete thought the speaker. 
Only with such text available can the presentation 
analyzed, criticized, and revised efficiently, either 
for form for content. Second, only with written 
text can you sure that every relevant point has 
been covered, and covered both accurately and 
reasonable proportions. Third, there are many pos- 
sibilities man’s obscuring his own meaning 
poor choice words when facing audience 
that has great advantage the phrasing 
his thoughts has been worked out thoroughly 
advance. This true even speaks extempo- 
raneously, with only occasional references his text; 
has anchor windward case memory 
lapse gush nervousness. 

The commonly cited objection preparing full 
text that the speaker should not monotonously read 
aloud his audience. course shouldn’t. 
you will see, expect him become familiar with 
his text that can speak conversationally. 

The text more than talking-script for use the 
day the presentation. the definition the 
whole presentation, the guide all the action that 
will need taken. particular, should set forth 
the requirements for visual aids very specifically. 


Thus, serves two purposes: supplies the lines 
spoken, and gives directions for what will appear 
visually. more like the script play movie 
two kinds action oral and visual. 

mentioned earlier that the engineer such has 
special professional training the use the 
spoken word. Professionally doesn’t think words. 
Man more than mind, however, and the engineer’s 
entire personality can turned advantage 
his text written for him, and nobody else, 
expression his own character and thought. 
introverted and inarticulate man naturally, then 
necessary dig him out his shell and 
desirable not get him too far out: certain degree 
shyness can appeal audience modesty, 
and gain sympathetic hearing accordingly. the 
speaker free-wheeling extrovert, may neces- 
sary tone him down and guard against ill-advised 
extemporizations that could obscure his meaning 
land him other difficulties. Whatever the person- 
ality, the text should express its best, taking 
care avoid weak points wherever possible. 


One case history, way illustration, 


Last year one our younger engineers had give 
half-hour talk representatives aircraft com- 
pany, explaining complicated radar data-gathering 
system proposed install aircraft. The first 
time heard his talk, could tell was dire 
need rewriting. was diffuse, incomplete, over-full 
technical detail, and unclear. also suffered from 
that common disease technical writing—mortal 
aversion plain statement fact. 

own approach was lay aside the text and 
ask him explain his data-gathering system 
that would understand it. warned him that 
not electronic engineer, and that should re- 
member was talking layman. turned out 
perfectly easy understand his explanation, 
once himself understood that had clear, 
simple, the benefit the 
uninstructed! asked him few questions amplify 
this point that, and worked out black- 
board the diagrams needed illustrate some 
the problems operating his system combat en- 
vironment. Then put together text that sounded 
more like him than his own text had—because this 
time ear was pretty well trained the way 
naturally spoke, and the right choice words was 
usually obvious enough. was natural spellbind- 
er; was not gifted with particularly good voice 
impressive appearance; but his talk was one 
the most effective the whole presentation because 
was clear, simple, natural-sounding, and forceful 
the subject and the personality the speaker al- 
lowed be. 
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These are the characteristics work for. Somerset 
Maugham, who probably the most thoughtful pro- 
fessional among living writers, insists that clarity, 
simplicity, and euphony are the marks good writ- 
ing; and seems feel that clarity and simplicity 
are the two absolute essentials. Forcefulness and 
naturalness are two other qualities would recom- 
mend for speechwriting; the speech should have color 
and emphasis, will not remembered; and 
should sound plausible the listener will become 
dull even ridiculous. 

Specifically, best use colloquial English for 
most speeches. Technical terms will doubt nec- 
essary; but easy, conversational style pleasanter 
listen than the pretentious pseudo-technical lan- 
guage that infects too many profesional symposiums. 
osophy” for “policy,” “implement” for 
bad enough people insist writing that way; 
preposterous have them talk that way. 

organization speech, the classical advice 
“tell what you’re gonna tell 
and tell what you told good advice far 
goes. would add the thought that audi- 
ence group people, not single person; and 
not bright collectively its members are indi- 
vidually. Therefore, well tell where you 
are your story, and remind occasionally 
things you have already said but which they may al- 
ready have forgotten. Repetition may serve good 
purpose. 

One point style implicit the colloquial 
conversational tone have recommended. ordinary 
speech not restrict ourselves the bare bones 
speaking. verbal bridge now and then, few extra 
words let the meaning one point sink before 
the next one stated, will help the audience keep 
its attention. 

VISUAL AIDS 

far have discussed the text from the point 
view oral delivery. Now would like turn the 
visual aids which most engineers will find necessary 
when they speak. They should used, they are 
needed present purely visual material that cannot 
described efficiently words—an artist’s concep- 
piece equipment. They should used, present 
necessary graphs tables equations that could 
not followed interpreted intelligently aural 
basis alone. And they may used emphasize con- 
cepts that are especially important. This last applica- 
tion subject law diminishing returns: every 
additional aid you use for emphasis alone reduces the 
impact all the other aids. Let say from ex- 
perience that visual aids can easily become distracting. 


The most effective visual aids are those which the 
speaker can handle himself—namely, charts one 
size another. his audience small group 
less, flip charts used informal round- 
the-table setting are probably best. the audience 
handle; feasible, the chalk-talk (or its grease- 
pencil-and-flip-chart equivalent) effective means 
holding the listener’s attention while the visual aids 
take form before their eyes. Above people, you 
will have use slide projector with large 

own observation, charts can used better 
advantage than slides only because they lend them- 
selves treatment integral part the speak- 
er’s presentation. Slides imply darkened room, and 
thus reduce the speaker disembodied voice, eman- 
ating from eerily lighted lecturn off one side. 
condition does not help him bring his own per- 
sonality bear the audience. The ideal for him 
occupy the center the stage, with lighting 
arranged make him fully visible and—along with 
his charts blackboards—the center everyone’s 
attention. When the size his audience dictates the 
use slides, should have the lights the audi- 
torium turned whenever not calling attention 
the image the screen. 


ORAL REHEARSAL 


The emphasis have placed the stage mechanics 
engineer’s presentation suggests that good deal 
preparation has gone advance the great day. 
Such preparation indeed necessary—and here 
where the presentation technical writer has great 
deal offer. soon there coherent draft 
the speech text, the speaker should have his first 
least three rehearsals, get used the speaker— 
audience relationship, obtain criticisms technical 
content from fellow engineers and from management 
possible, and give the technical writer ideas for 
improvement the organization the text, well 
basis for dealing with problems delivery and 
phraseology. 

Rehearsal essential the case speaker who 
one several members presentation team. 
Many times the engineer finds himself one group 
engineers, managers, and salesmen representing his 
company before prospective customer group. Then, 
the process text-writing and rehearsal has gone 
forward “in parallel” with several speakers, and 
final rehearsal necessary—a dress rehearsal—to 
make sure all the stories jibe, all the ground cov- 
ered, and all the speakers (and their visual aids) are 
really ready. 

this team kind presentation that absorbs 
the most effort. When the requirement for all- 
day half-day major show, covering all aspects 
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complex aeronautical electronic system, the role 
the technical presentation specialist becomes more im- 
portant than ever. management seriously wishes 
get the best effect and the most effect from large 
scale presentation effort, owes itself work 
the presentation specialist for all worth—even 
this produces moaning the mountains and wail- 
ing the vales when the presentation team learns 
regimented into doing high-quality job 
presenting. 

When engineer faces complex problem 
equipment design, normally uses system approach 
arriving solution. thinks through each part 
the problem terms the whole system which 
relates. Just so, the program manager sales man- 
ager responsible for major presentation should work 
with the technical writer and think through each part 
the job its relation the whole effect seeks 
produce. Trained analyze the effects oral and 
visual presentations, experienced making words 
carry meaning, and familiar with the needs sales 
well the capabilities and limitations the graph- 
arts, the presentation technical writer can carry out 
the organization and preparation that are needed. 
should made responsible for four things: (1) the 
construction clear, simple, natural, and forceful 
speech texts; (2) the preparation whatever visual 
aids are called for those texts; (3) the rehearsal 


Some turns speech are used frequently that 
the meaning has worn off them, just 
head wears off old, much-used coin. They still 
pass legal tender between one mind and another, 
but they are really only blank and worthless tokens 
for what once were ideas. use them just 
use thin dime; accept them for what they 
represent, not for what they are; but stop 


People sometimes talk vaguely about the conver- 
sational style writing. Still more often they deplore 
the divorce between the language spoken and 
written. true that the spoken and written 
language can drift too far apart—with the eventual 
consequence forming new written language. But 
what overlooked that identical spoken and 
written language would practically intolerable. 
spoke write should find one listen; 
and wrote speak should find one 
read. The spoken and the written language must 
not too near together they must not too far 
apart. 


and coaching the speakers the team bring 
the company’s best foot forward; and (4) the neces- 
sary integration sales and engineering thinking 
ensure that the facts themselves and the implications 
those facts are marshalled successfully. 

performing this task, the presentation specialist 
will need only two things; the loyal support the 
program manager, and reasonable allowance time. 
Backed the program manager, should 
able command additional writing and editoral as- 
sistance, plus adequate graphic-arts input for the 
visual aids—though should never degenerate into 
mere overseer stage manager. (It well can 
control the maximum extent the physical aspects 
the presentation, but the essential job the produc- 
tion good speeches. playwright and pro- 
ducer-director, you will, but not butler.) 

The company that uses his services will gain the 
utmost from those services holds him the stan- 
dard and status project engineer, and expects from 
him corresponding performance. 

Better engineering writing and speech are indeed 
national necessity. Effective communication between 
the enginer and his customer important aspect 
this national need. The professional aid the pro- 
fessional writer, acknowledged specialist his 
own right, the best assurance that the need met 
truly professional level. 


weigh and examine them the scales sense and 
the light reason, see how much time and 
rough usage have reduced them. 


Louise Dickinson Rich 

Took the Woods, 251 

1942 


There is, however, essential connexion between 
the written and the spoken word, though not 
writing, periodic style speech; and have 
found this intimate, though indefinable, connexion 
between the speech and the writing every writer 


whom have known personally who was good 


Eliot, SELECTED ESSAYS, New Ed. 


Harcourt, Brace Co., 1950 
443, 444 


The Burden the Incommunicable 


ROBERT OLIVER 


Head, Department Speech 
The Pennsylvania State University 


The Book Genesis relates that one humanity’s 
great misfortunes was the intervention God dur- 
ing the construction the Tower Babel cause 
the builders speak diverse tongues and thereby 
unable understand one another. Today lin- 
guists identify some 2,700 separate languages which 
constitute barriers between minds. Yet the difficulties 
communication are barely suggested this fact 
linguistic diversity. George Eliot looked her fel- 
low Englishmen and regretfully concluded, “We are 
all islands, shouting lies one another across seas 
misunderstanding.” 

revealing episode related Thomas DeQuin- 
cey his Confessions English Opium Eater. 
small child ran away from the boarding school 
which had been sent, and then was called before 
his mother explain his reasons for rebellious 
act. Recalling the acute misery being unable put 
words the accumulated feelings that led 
flight, Quincey wrote: “And another Sphinx 
should arise propose another engima man, saying, 
‘What burden that which only unsupportable 
human fortitude?’ should answer once, the 
burden the Incommunicable.” 

Beset this burden, sometimes toy with the 
question what life would like could magi- 
cally acquire power read the minds our associ- 
ates. Most prosaic but equally revolutionary would 
the far more proscribed possibility: What would 
happen could but fully and perfectly express our 
own? 

MAN INDIVIDUAL 

The longing understood and the helpless re- 
alization being always least partially misunder- 
stood are feelings that pierce deep the human 
psyche. The spirit man entity, id, elan 
vital, separate energizing particle. can neither live 
comfortably apart without companionship, nor can 
merge with others, for would sacrifice 
its own identity. Each both drawn and 
separated from his fellows. The gap one which 
must both maintain and bridge. For both the separa- 
and the connection are indispensable. 

Each himself, visualize our own person- 
ality that unique. This factor special individuality 
one our two most basic assets. its essential 
corollary, however, there exists equally urgent 
need for sense union with our associates. Thus 
within ourselves essential characteristics are con- 


trary forces that push and pull, that hold the world 
arm’s length while yet desperately trying draw 
closer the understanding and sympathy fellowship 
without which individuality sinks into despair. 

What seek above all communicate the pri- 
mary fact that there “I” that fundamentally 
different from—and therefore finally incomprehensi- 
ble to—the “you.” For this reason the fact in- 
communicability noted Eliot and Quincey 
not only burden and tragedy but also blessing 
and treasure. Even when feel most poignantly 
the barriers that close in, yet value the self- 
hood which can only exist and maintained sep- 
aration. 

Herein are the problems: (1) Fullness under- 
standing would only possible 
who are perfectly like-minded; (2) the existence 
such like-mindedness would negate individuality and 
thus make impossible the very self-consciousness which 
constitutes life; yet (3) the fact unlike-mindedness, 
serving impenetrable barrier between every indi- 
vidual and even the most intimate his fellows, makes 
inevitable degree loneliness and frustration. 
did not posses the uniqueness, should have nothing 
our own communicate; but the chief fruit 
possessing the gnawing desire make known. 
Thus, truly communicative speech becomes the apex 
our desires and also the nadir our despair, goal 


THE URGE COMMUNICATE 

This struggle communicate the basically incom- 
municable the motive power for all those who dedi- 
cate themselves the arts communication: poets, 
prose writers, speakers, painters, musicians. Naturally 
they become keenly aware the impossibility the 
task which they are dedicated. Shelley’s reference 
“thoughts that lie too deep for often cited. 
Mark Twain 1908 wrote friend, “There are 
times—thousands times—when can expose the 
half mind and conceal the other half.” 
Twain’s search for “that elusive and shifty grain 
gold, the right word,” pointed out that the differ- 
ence between the almost right word and the right 
word “the difference between the lightning bug and 
the lightning.” “The motive the wrote 
Mencken 1921, “is more and less than 
the simple desire function freely and beautifully, 
give outward and objective form ideas that bubble 
inwardly and have fascinating lure them, get 
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rid them dramatically and make articulate 
noise the world,” 

Gertrude Stein, who tried hard expand the com- 
municative range language, wrote Four 
America: Owen Young made mistake when 
said the only thing wished his son have was the 
power clearly expressing his ideas. Not all. 
not clarity that desirable but force. Clarity 
importance because nobody listens and nobody 
knows what you mean matter what you may mean 
nor how clearly you mean what you mean. But you 
have vitality enough knowing enough what you 
mean, somebody sometime and sometimes great 
many will have realize that you know what you 
mean and they will agree that you mean what you 
know, and that you know what you mean, which 
near anyone can come understanding any- 
one.” Herein lies both profound truth and ex- 
pression the great dilemma: penetrate into other 
minds the chief aim our human vitality, yet all 
the force can bring bear will achieve but partial 
success. 

more prosaic individual than Gertrude Stein, 
Mr. Frank Grimes, editor the Abilene, Texas, 
Reporter-News, summed December, 1949, his 
conclusions after thirty-five years writing edi- 
torials: “We doubt ever changed anyone’s 
opinion about anything Perhaps people modify 
intensify otherwise alter their opinions some- 
thing someone else has said written, but basically 
opinions are like fingerprints: they never change, and 
two are precisely alike every respect. The 
height art create people’s minds involun- 
tary and unconscious alteration belief. You can’t 
change opinion attacking the opinion the 
holder thereof, praising and ballyhooing 
opposite opinion. Opinions are changed from within, 
never from without.” Doubtless Grimes was utilizing 
Gertrude Stein’s principle depending force 
rather than clarity. exaggeration stresses the 
difficulty influencing others, though could hard- 
have intended assert its impossibility. 

matter fact, the partial success com- 
munication and influence through speech daily 
commonplace. could not exist society without 
it. Humanity sufficiently akin that can ex- 
change vast commonality superficial meanings. 
human beings talk nearly the same language 
that are forever tantalized the fleeting pros- 
pect that perhaps after all may understand and 
understood. Yet always are aware that the essential 
inwardness our being has not been adequately sym- 
bolized, and must therefore suspect that the es- 
sence our fellows not made known us. Yet 
refuse deterred the fact that the achievement 
our dream would mean its oblivion—that the full 


communication our true selves would fatal proof 
that these selves are not unique personalities. Our 
nature such that must ever strive attain that 
which also strive most earnestly deny. Para- 
phrasing Ralph Waldo Emerson, cling the ideal 
soul that inseparably our own while yet longing 
part the indissoluble Oversoul that com- 
prises all humanity. The consequence that for- 
ever try communicate and that never can fully 
succeed. 


SPEECH SELF EXPRESSION 


Nevertheless, scientists, philosophers, and that ad- 
vocate common sense, the ordinary man, have all 
agreed that the one obvious and indisputable charac- 
teristic which most sharply separates man from all 
other created beings the superior ability speak. 
true that many animals have limited “vocabu- 
lary” few words, representing few fixed ideas. 
But comparison with man’s astonishing ability 
symbolization, this rudimentary 
constitute difference kind, rather than 
degree. Find the “missing link,” generally agreed, 
and will prove the genius who first developed 
the ability talk. 

Mystics may define man the being with soul. 
Biologists may classify man the creature with 
arched foot—in the same whimsical spirit that 
elephant may defined the animal that drinks 
drawing water into its nose and squirting into 
its mouth, Psychologists may find general area 
demarcation the differences betwen intelligence 
and instinct. Every distinction that may cited, how- 
ever, either undemonstrable scientifically, in- 
exact, trivial—except the significant division be- 
tween creatures who can talk and those that can’t. 
Speech the great Continental Divide between 
humanity and our fellow creatures. 

Man alone can pick out extensive details ex- 
ternal reality and transmute them into symbols 
stored away, analyzed, and decombined his con- 
scious mind. Only man can nurture objective facts 
his brain cells while recreates them terms his 
needs, fears and desires. None but human beings can 
exchange ideas, perplexities and convictions with their 
fellows. creature but man can pass from gener- 
ation generation increasing corpus knowledge, 
beliefs, superstitions, and discoveries, the form 
literature, history, and tradition. Among all the pro- 
fligate forms multiple creation, man alone can 
truly 

Homo sapiens homo articulatus. Talking and 
listening talk are not the idle products idle 
hours but are the irresistible expression needs es- 
sential man’s innate nature. Susanne Langer sets 
forth this idea her basic assumption her pro- 
vocative Philosophy New Key believe there 


1 
be 


primary need man, which other creatures proba- 
bly not have, and which actuates all his apparently 
unzoological aims, his wistful fancies, his conscious- 
ness value, his utterly impractical enthusiasm, and 
his awareness ‘Beyond’ filled with holiness 
This basic need, which certainly obvious only 
man, the need symbolization.” 

This use speech man not tool enabling 
him better deal with his environment, 
means social control over his fellows. These uses 
speech are important, but only secondary sense. 
Speech used for environmental social control 
different kind but not purpose from the fangs 
the tiger the nimble fingers the monkey. 

Man uses speech not alone tool weapon, 
but also basic and indispensable means express- 
ing and thereby fulfilling himself. Our brains grope 
toward symbolization and our tongues toward ut- 
terance with the same inward compulsion with which 
plant bends toward light. Man without implicit 
speech (which exists even the deaf) would not 
all, but unimaginable parody humanity. 
human possess all the attributes essential hu- 
mnity; and most conspicuous such attributes the 
power symbolic speech. 

The ability speak essentially and uniquely 
characteristic human beings that equally dif- 
ficult either discuss speech without considering all 
aspects thought and action characterize human 
psychology and culture without frequent reference 
the effects symbolic expression. Man’s nature 
profoundly shaped the ability talk that the 
pervasive influence this characteristic never can 
wholly traced. There form intellectual 
specialization, from mathematics philosophy, which 
does not base its conclusions about man’s rational, 
aesthetic, social and ethical being directly indi- 
rectly upon the significance the symbolic process. 

Man not merely the only creature who can talk, 
but, fact, the only being which unable not 
talk. The human need conceptualize and express 
ideas real and intense the bodily needs which 
share with the generality the animal kingdom. 
Human infants are the only babblers—the only in- 
fants which feel and express the need for verbal play. 
Physiologists have argued that speech 
function secondary development, since all our 
vocal have other immediate biological 
functions. Our vocal cords, for example, are essential 
value for closing the trachea keep foreign 
substances out the lungs. Similarly, the mouth, 
teeth, lips and nasal passages all serve biological needs 
more immediately essential maintaining life than 
speech. However true this mechanistic theory may 
be, the fact remains that beyond and above the de- 
mands physical sustenance man has undeniable 


need fulfill his destiny symbolizing and uttering 
ideas. this man differs vitally from the animals 
which “talk” only attract mates, warn danger, 
signal the presence food. 


THE COMMON FACTOR 

All through recorded history men have realized 
the special significance speech. The earliest or- 
ganized schools, Syracuse, Athens, and Rome, were 
organized schools speech. Such primitive 
cieties have been studied have been found have 
speech characteristics correlated with their 
modes development. our present-day highly di- 
versified universities, departments speech have 
been organized help students solve the extremely 
varied needs for special skills: from the comprehensible 
articulation specific speech sounds, the methods 
conducting group discussions and the formulation 
persuasive appeals. all the varied needs for 
speech, however, the emphasis found rest not 
upon mechanistic functioning 
organism, but upon inclusive 
factors the following: 

Thought processes adequate for the discovery, 

selection, evaluation and organization data; 

Ethical standards suited both maintain and ad- 

vance the social good; 

Fluency and precision the use oral language; 

Clarity and correctness articulation 

nunciation 

Balanced control over emotions and attitudes; 

Ability manage the voice; 

Skill gestural and postural symbolization; 

Adaptation socially dynamic situations; 

Ability interpret and respond the symbolized 

meanings others; 

Expertness the composition appropriate forms 

speech; 

Evaluative circular responses 

exerted others. 

present all the interrelated skills Each 
the skills directed its own particular method 
toward the general goal uttering concepts and seek- 
ing through them express truly the meaning 
the speaker. Often additional immediate purpose 
influence the thinking feeling one more 
listeners. 

The communicative process, however, far too 
complex and difficult mastered fully any 
combination skills. For one thing, meanings cannot 
‘transferred’ from one mind another, but can 
only ‘stirred up.’ The distance between ideas en- 
tertained speaker and the ideas which are aroused 
through his speech the minds listeners gulf 
which never can wholly bridged. This why the 
best talkers always has yet much more learn. 
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How Select Material That Will 
Hold Attention 


HOWARD RUNKEL 


Chairman, Department Speech and Drama 
Willamette University, Salem, Oregon 
(Ph.D. Stanford, 1950) 


John Milton wrote about one whose look “drew 
audience and attention still night summer’s 
noontide Perhaps Daniel Webster among speakers 
modern times came closest achieving this effect 
upon his hearers without uttering word. Most 
must win attention and interest less through de- 
meanor than through the imaginative and interesting 
handling our materials. this process will 
guided appreciation what speech people have 
called elements attention. These are nine number 
—each quality speech material which seizes 
the spontaneous attention and interest the listener. 
THE VITAL 

This element, its very nature, makes the speech 
life and death concern the hearer. must 
any address lest the auditor’s reaction what?” 
Few orators history have faced, and met, the chal- 
lenge more vital speaking situations than Winston 
Churchill. Note the vigor his style the following 
well-known passages: 

these present days dwell strangely and pre- 
cariously under the shield, and will even say pro- 
tection, the atomic bomb. The atomic bomb 
still only the hands state and nation which 
know will never use except the cause right 
and But may very well that few 
years this awful agency destruction will wide- 
spread and the catastrophe following from its use 
several warring nations will not only bring end 
all that call civilization but 
disintegrate the globe itself. 

What thoughtful audience anywhere could in- 
different this awful declaration? 

ANIMATION 

Everybody has seen kitten respond the sud- 
den movement ball twine dozing pup 
come alive darting moth. Humans are less 
attentive activity the style speech. This 
element evident the progression ideas and 
the use active verbs. The compelling quality 
Alfred Tennyson’s animated style manifest this 
selection: 

touch, kiss! The charm was snapt. 
There rose noise striking clocks, 
And feet that ran, and doors that clapt, 
And barking dogs, and crowing cocks; 


fuller light illumined all, 
breeze thro’ all the garden swept, 
sudden hubbub shook the hall, 

And sixty feet the fountain leapt. 

The maid and page their strife, 

The palace bang’d, and buzz’d, and clackt, 
And all the long-pent stream life 

Dashed downward cataract. 

the realm public address the speeches 
Theodore Roosevelt give models lively march 
ideas. Remember, that which unmoving usually 
leaves the audience unmoved. 

THE REAL 

Here factor attention that can overcome 
many lesser defects speech. Too many speakers 
seem consider vague references such certain 
well-known public official” and “in large mid- 
Western city” the mark polished style. Unless 
the reference indefinite for personal reason, there 
little point being obscure. “Senator Wayne 
Morse” and “Chicago” are much more real, hence 
more evocative. 


1947 little girl suburban Los Angeles slipped 
down into deep well near her home. For hours 
scores men with heavy equipment worked mightily 
extricate her. the meantime, the press and radio 
dramatically kept the waiting nation informed about 
every act attempted rescue. There were interviews 
with the distraught family, pictures perspiring 
workmen the well and tearful outpourings 
friends and neighbors. Across the country bulletins 
interrupted movies and radio programs, churches had 
prayer meetings behalf the tot, newsboys 
bawled the latest headlines. When the lifeless body 
the child was discovered, the voices commenta- 
tors broke they gave the news the public. 
that very day speaker was informing his audience 
that “daily 50,000 people die starvation 
Despite the magnitude the statistic and its impli- 
cations few listeners were visibly moved. But all over 
the nation people were reacting tearfully the death 
one little child whose plight had been very real 
and intimate. 


you would capture attention and interest, speak 
terms that are vivid and real—terms that bring 
lifelike images the mind. 
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NEARNESS 

Many classroom teacher has perked inat- 
tentive student adroitly weaving his name into 
the context the lecture. Our names are among the 
words our hearts. Disraeli once said: 
“Talk man about himself and will listen for 
the speaker who makes frequent references 
that which near hand—the previous speaker, 
the decorations, somebody the audience—will 
listened spontaneously suddenly interested 
audience. 


THE FAMILIAR 

Matters common association arrest our at- 
tention. Graduates years ago always take time 
reminisce about their experiences and the traditions 
“Old Siwash.” Let known that motion 
picture showing town that happens contain 
several shots the local main street and crowds will 
pay admission behold the screen the thorough- 
fare along which their cars are parked outside. 

For years Jack Benny capitalized people’s at- 
tention the familiar his frequent exchanges with 
ground, the trainman intoning and 
Coo-kah-mon ga,” the “Hey, Bub” 
the character the race track and the series 
questions leading irresistibly the disclosure that 
Jack’s age was millions listeners this 
popular radio show these routines were all the more 
attention-holding because they were familiar. 


THE NEW, UNUSUAL 

the intersection Fifth Avenue and Thirty- 
Fourth Street New York City you will almost 
always see number spectators standing, mouths 
open, eyes wide, gazing the incredible height 
the Empire State Building. These are the new- 
comers the skyscraper city—the New Yorkers are 
racing along the sidewalks, eyes ahead, intent 
their schedule? Now travel northward the Bronx 
Zoo the cages housing the cows and chickens. Here 
the moppets from Manhattan are the bug-eyed 
spectators—the exhibition cows and chickens 
“milk and egg has been completely absorb- 
ing. farmer touring the great city would even 
pause for this demonstration. 

are attentive the rare, the uncommon. 
has been said that there were but one sunrise 
every century, all beds would empty. The public 
speaker must stress that which new and unusual 
his material would enjoy spontaneous hearing. 
SUSPENSE 

When used judiciously this factor attention will 
keep the audience the edges their seats. Speakers 


can make particularly effective use suspense 
their introductions whether addressing rhetorical 
questions vivid suggestions predictions 
something yet undisclosed. The after-dinner speaker 
who planned entertain his audience the topic 
the inconveniences travelling Pullman berth 
asked the toastmaster announce his title “berth 
Only after hearing him for several minutes 
did his listeners abandon their expectation that 
was address them birth control. 

CONFLICT 

People love good fight. The candidate for public 
office quickly learns dramatize the differences 
between his opponent’s and his own views. Perhaps 
public official better demonstrated the vividness 
and power conflict capture attention than the 
late Mayor Fiorello LaGuardia New York City. 
Before his polyglot audiences His Honor relied 
pantomime and simple “fighting words” illustrate 
his arguments. Who can forget LaGuardia 
platform running his imaginary lance through 
gangster, grappling with red tape, mowing down the 
critics, chucking out dead wood? 

President Eisenhower acknowledged the 
ness the element conflict when labelled his 
first campaign for office “crusade.” The peroration 
Bryan’s “Cross Gold” speech too well-known 
repeat here. Bryan’s mastery the attention- 
holding factor conflict this occasion may well 
have been determinant his nomination the 
Presidency the early age 

HUMOR 

Irvin Cobb used say that story-teller 
man who has excellent memory and hopes 
other people Herein lies the key the 
successful and effective use humor purposeful 
attention-getter. addition retentive memory 
the speaker must have developed mature sense 
humor coupled with awareness what ap- 
propriate. The person good will who quick 
perceive incongruities and knows how portray them 
vividly will gain and hold the interest his audience. 

Robert Louis Stevenson wrote that “the world 
full number things, I’m sure should all 
happy kings.” This wonderfully “full” world 
within the grasp any well-read, wide-awake, 
imaginativve speaker whose potential repertoire 
interest-seizing and attention-holding materials for 
effective public address illimitable. The challenge 
that who speaks consistently vigilant re- 
search and skillful developing style embodying 
the foregoing nine elements. challenge which 
responsible speaker, confronted all the 
audience-distractions our day, dares fail meet. 
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Conquer 


Your Fear Speaking 


Public 


DR. WALTER STEVENS 


Department Speech 
University Washington 


Many persons who address public group experience 
uncontrolled tensions which vitiate their presentations 
and prevent them from achieving the successful re- 
sponse which they deserve. These 
speak fluently conversational situations; but under 
the pressure created large strange audience, 
they become muddled and ineffective. 

the public speaker, may able mitigate some 
its harassing influences upon us. The internal symp- 
toms are created the physiological and chemical 
changes which occur when the glands pour hormones 
into the bloodstream. great deal energy sudden- 
available because our metabolism (body fuel con- 
sumption) has increased markedly. almost feel 
want fight run. The heartbeat faster and 
stronger; blood pressure rises; body temperature in- 
creases; the face often flushes; and there increased 
perspiration. experience strange sensations the 
area the stomach; digestion stops; and muscles tense. 

The internal manifestations stage fright may pro- 
duce certain external reactions such unnecessary 
restless movements random activity which are not 
related the speaker’s ideas, rapid rate speech with 
few pauses, lack facial expression, high-pitched 
voice, muscular vibrations such quivering knees, 
poor eye contact with the audience, rapid and shallow 
breathing and confused expression ideas. You may 
recognize several these symptoms characteristic 
your own difficulties. 

much for evidence stage fright. What can you 
about it? The following suggestions are practical 
therapy which has proved helpful students public 
speaking for many years. They can assist you, too. 
Our purpose not eliminate fear but rather con- 
trol it. 

You may somewhat disappointed learn that 
the tensions and anxieties which you experience before 
audience will probably never completely disappear. 
They may decrease somewhat even become greater, 
but you will probably always have them. The most 
experienced entertainers stage, motion pictures, and 
television admit that each time they perform stage 
fright returns. Judy Garland, Lily Pons, and Sarah 
Bernhardt testified that got worse they acquired 
fame and experience. The professional entertainer, 


however, has learned manage his fears. can hide 
them from the audience because has learned control. 
Regard stage fright blessing not curse. 

Many professional public personalities avow that 
fear ever should disappear, their careers would 
end. The point they are making that without the 
added impetus and stimulation provided tension and 
anxiety, they could not give their best performances. 
Once they have learned control it, stage fright be- 
comes asset because works for them rather than 
against them. Not only great acting and singing, but 
also excellent speaking and athletic performances have 
been given under the pressure provided large audi- 
ences. Football teams have been known play ex- 
ceptionally well under the added strain champion- 
ship contests before huge audiences. 

Choose subjects which you have deep interest and 
strong conviction. 

Forget about yourself. concerned with communi- 
cating your message the audience. Effective speak- 
ers convey the impression that distinct privilege 
for them discuss their ideas public. They are 
deeply concerned with the inseparable combination 
subject and audience evidenced direct eye contact 
with their listeners and sincere enthusiastic concern 
for the thoughts expressed. contrast, inexperienced 
speakers are constantly worrying about themselves 
during the speech. 

possible, select subject which has been part 
your life. your advantage draw examples 
and illustrations from personal experience. sure, 
original research and investigation are indispensable 
aspects sound speech preparation; but some 
the material can come from your own life experiences, 
you will appear have personal stake the ad- 
dress. will sound less like oral report and more 
your speech. addition, you will find 
possible concerned with subject which you 
are involved. Active interest your topic will enable 
you forget yourself and present the speech with 
greater confidence. 

Prepare thoroughly for your speech. 

Perhaps the outstanding single factor leading the 
control tension complete preparation. Insecurity 
sure plague speaker who not certain his 
subject matter. the other hand the speech has 


been carefully researched, organized, 
the speaker least armed with the knowledge that 
has done his best. This the most that can ex- 
pected anyone. can more. The speaker 
must realize that painstaking preparation and its ac- 
companying self-assurance will combine increase his 
chances success. 

Maintain attitude confidence. 

may first appear somewhat mystical and 
even wishful rely upon thoughts confidence 
alleviate stage fright. Actually they are quite useful. 
are all familiar with the expression, are what 
you think.” Lincoln said have remarked that 
every individual could make two lists, one consisting 
his worries and fears, the other his blessings. 
Daily can concentrate upon one the other. His 
disposition can one joy and thankfulness 
fear and depression, depending upon where focuses 
his thoughts. 

Without altering your present circumstances appre- 
ciably, you can influence your actions the attitudes 
which you hold toward them. For over two thousand 
years excellent athletes attempted run distance 
mile less than four minutes. The myth developed 
credence among many runners that was humanly im- 
possible. May 1954, Oxford, England, Roger 
Bannister broke the four-minute psychological barrier. 
His achievement was hailed internationally al- 
most miraculous accomplishment. The myth had been 
exploded. Attitudes changed. Within three years after 
Bannister’s feat, sixteen different men twenty-six times 
ran the mile less than four minutes. 


philosopher said, “If you have made your 
mind that you can’t something, you are absolutely 
Remove failure from your mind you desire 
reduce your fear failure. Before beginning 
speak, not dwell such thoughts “What 
make grammatical errors?”, “What mispronounce 
words?” Norman Vincent Peale would urge you 
think positive thoughts because they lead positive 
action. Remind yourself that you are well prepared, 
that you have message for the audience, that you 
appreciate the opportunity addressing them, and 
that you are grateful for their attention. 

physically active. 

One the characteristics fear increased 
metabolism; that is; your body oxidizes food 
rapid rate. This provides you with great deal extra 
energy, which you would probably thankful for 
the average situation that causes you experience 
fright. such state, you are better able 
yourself. The fear which you experience public 
speaker also provides you with the same abundance 
energy, but what are you with it? you re- 
main relatively immobile, some the energy will 


released the form heat trembling. You begin 
perspire heavily your knees and hands may quiver 
noticeably. 

Physical enthusiasm will help you relax utiliz- 
ing surplus energy. Athletes who compete before large 
audiences spectators usually find that though they 
may extremely nervous before performing, their 
tensions rapidly diminish once they begin expending 
energy the athletic event. active public speaker 
relaxes because makes use his excess energy. 
Speak public often possible. 

forcing yourself again and again some- 
thing that you fear, you can often gradually reduce 
the tensions produced that situation. Psychologists 
suggest that timid individuals who lack confidence 
should seek job interviews, return purchases de- 
partment stores, question arguments which appear 
lack evidence, ask questions public situations, 
and take door-to-door selling job. your case, 
you are speaker who suffers from stage fright, speak 
public whenever you can. Accept all opportunities 
head committees and discussions, volunteer 
the secretary such groups, because that means 
you will read the minutes. willing make an- 
nouncements before organizations solicit be- 
half charity drives. The public-speaking situation 
for you will lose some its disabling capacity you 
force yourself into often enough. What will really 
happen, course, that you will gain greater control 
yourself. The impelling excitement, hope, will 
never gone; but will eventually work for you 
instead against you. Becase it, you will stimu- 
lated personally enthusiastic, dynamic, and 
vitally concerned with your audience. 

Don’t discouraged failure. 

Many refuse undertake task unless 
are reasonably sure accomplishing successfully. 
This may partly because criticism 
frequently accompany failure. Perhaps unduly al- 
low our pride and sensitivity stand the way 
personal development. Significant accomplishments 
are often characterized long series disappoint- 
ments previous final success. know that hun- 
dreds discouraging frustrations confronted Thomas 
Edison his quest for filament for his first electric 
light. Don’t avoid speaking because fear and tension 
have ruined your speeches the past. determined 
accept failures which inevitably must precede suc- 
cess anything worthwhile. Refuse embarrassed 
something goes wrong. may far worse 
quitter person who afraid try than one who 
has honestly tried and failed. matter how poorly 
speech goes for you, resist the luxury giving up. 
you will keep the end purpose mind—in this case, 

(Continued page 29) 


oth 
tak 
cal 

sal 
sit 


Human Relations: Challenge 
The Teacher Speech 


JAMES HOLM 

Professor Speech and Director Forensics 
Kent State University 

(Ph. D., Western Reserve University, 1957) 


daughter came home from grade school the 
other night with newly-discovered modification 
bit old rhyme, and thereby she unconsciously 
capsuled pearl wisdom. Seated the dinner 
table, the family suddenly heard: 

Twinkle, twinkle, little star, 
What you say what you are. 

Out the mouth babes! could not help re- 
calling scene had witnessed the furniture de- 
partment one unit nation-wide chain stores. 
salesman had been showing man and his wife 
suite furniture, and apparently the couple were 
satisfied with everything except the color. 
called across the room the departmental manager, 
“Do have this suite aquamarine the ware- 

The reply, loud and raucous voice was blow 
below the belt, sold it.” 

There was help for the salesman, sympathy 
for the customers, and understanding the 
situation either the reply the way was uttered. 
was slap the salesman’s face, contemptuous 
rebuke, and signal that the customers’ desires for 
pleasant color-scheme the home were 
concern the manager. The buyers walked out, the 
salesman swallowed his resentment, and the manager 
with his own affairs. 

What you say what you are! How often 
say the wrong thing, the wrong tone voice, 
the wrong time? How often arouse resentment, 
create conflict, open wounds words that scorch 
tones that burn tones that bite? How often 
reveal ourselves what say? 

For true tomorrow that our speech 
reveals our inner selves. Our voice, the words 
use, the ideas utter, and the physical posture 
our utterance open windows into our background, 
our training, and the.culture from which sprang. 
Our speech reveals our attitudes toward others, our 
aggressive drives and motives, our resentments, our 
hidden insecurities. reveals our lack sensitivity 
others, our ability inability work 
moniously teams, squads, departments, groups. 
Ben Jonson stated the truth long years ago when 
wrote, that may know you, for speech 
most shows the man.” 

All this would merely academic interest 


were the whole truth. But isn’t. For thousands 
even millions people matter bread and 
butter, living standards, actually the basic 
satisfactions derived from life. business and 
industry, according William Menninger, the 
noted psychiatrist Topeka, about “seventy per 
cent all dismissals are the result social in- 
competence and not more than thirty per cent result 
from technical other words, 
your neighbor was recently fired, the chances are 
seven out ten that was socially, not technically, 
incompetent his job. said the wrong thing 
the wrong tone voice the wrong time. 
person suffered from misevaluation his en- 
vironment from unhealthy attitude toward 
others, and his speech betrayed him. caused 
friction, resentment, and trouble. short, was 
the victim bad Auman relations. 


THE MEANING HUMAN RELATIONS 


Now relations term suffers from 
variety meanings assigned various academic 
specialists, from bad public relations, from 
both. friend sociology affirms that refers 
study based man’s cultural origins, while 
associate education teaches human relations 
method bringing understanding and tolerance 
between minority groups conflict. Meanwhile others 
colleagues smile the Dale Carnegie application 
lacking scholarly approach and promoting 
nothing more than vacant glad-handing. 


Actually, and the context assign it, human 
relations none these things. neither 
method manipulating others nor Sophistic tech- 
nique for effective persuasion face-to-face contacts. 
Rather, the art living healthy inter-per- 
sonal social environment which one has helped 
create. the art being able say the right 
thing the right place, and doing because 
healthy attitudes, motives, and impulses. might 
truth reduced the art establishing friend- 
ship and creating good-will because, for other 
reason, Dr. Menninger has observed, “Liking and 
being liked people about him essential the 

William Menninger, “Improving Uuder- 
standing and Productivity Through Human 


Relations,” VITAL SPEECHES, December 
1953, 
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healthy man—in his family, with his associates, his 
friends, and his 

Sound, healthy, and effective human relations, then, 
are indispensable person live and work 
reasonable harmony with others. They are necessary 
one find the maximum amount satisfaction 
from job, from the family, from all one’s social 
contacts. And they are indispensable one com- 
municate with effect any face-to-face situation, 
for Lincoln said, “If you would win man 
your cause, first convince him you are his sincere 
Indeed, recent study has shown, there 
direct relationship between the liking and respect 
worker has for his foreman, and the apparent 
abilty that foreman give clear and understand- 
able instructions. Say Laird and Laird, 
human relations problem well problem the 

All this puts the question improving human 
relations right the lap the teacher speech, 
for who must teach his students say the 
right thing the right tone with the right manner 
and the right time. And teachers are able 
secure good speech, cannot said that are 
building people with healthy drives, motives, and 
attitudes? Does not the relationship run two di- 
rections? 

SPEECH TEACHERS AND HUMAN RELATIONS 

The question, then, How can best teach 
these things? How can sure that the right 
words will used, that our students will develop 
right and proper attitudes and motives? Un- 
fortunately, the traditional precepts rhetoric offer 
too little help. They are concerned, as, Aristotle has 
observed, with continuous discourse directed toward 
collection listeners. Their major concern with 
ideas, speech structure, evidence, style, and delivery. 
Teaching the traditional rhetoric adds too little 
the student’s ability communicate one-to-one, 
face-to-face situation which good human relations 
are dominant factor. One does not make speech 
conversational situation, involving may 
the correction employee child, the adjust- 
ment complaint, the winning customer. 
such situation, one has adjust one’s entire 
self the emotions, the message, and the attitudes 
one’s co-communicator. 

Besides traditional rhetoric there are other methods, 
though, which teachers speech have employed, with 
varying degrees success, even without the greater 
uniformity the method used courses public 


Ibid., 123. 

Laird and Laird, The New Psychology 
for Leadership (New York: McGraw-Hill, 
1956), pp. 


speaking. Some these methods are more widely 
known and practiced than others. 

semantics, dedicated teaching proper evaluation 
things and people and expressing that evaluation 
carefully-chosen and precise language. the 
method popularized the late Irving Lee and 
embodied such his works How Talk 
With People and Handling Barriers 
Although the center its interest language, 
relating language the principles human behavior, 
has proven successful method, attested 
its use areas business and industry, where 
training method evaluated only terms suc- 
cessful outcome. 

Then there the method simply teaching the 
basic principles psychology, with particular at- 
tention human motivation and the tenets 
democratic group action. The weakness the method 
may two-fold. the one hand may teach 
about human relations, with little effect the actual 
behavior the student, the other may 
result some automatic improvement group 
with resulting loss applying 
principles person-to-person situations. 

Many teachers prefer use case incident 
technique, which students analyze and discuss the 
situations which others have found themselves and 
the manner their behaving and speaking. This may 
well provide some insight into behavior patterns, but 
requires adequate supply good cases and some 
skill using the methodology. not unrelated 
role playing method modifying student 
behavior, but the role playing technique likewise 
requires both workable collection situations of- 
fering roles and teacher skilled using the dra- 
matic situation teaching device. both methods, 
learning largely trial and error procedure, 
with great deal the benefit being supplied 
the comments the class under the direction 
experienced teacher. 


final method, used very little academic circles 
but highly successful commercial education, the 
Dale Carnegie system teaching human relations. 
This began its development the early Carnegie 
classes which were devoted purely public speaking, 
but evolved into specific methodology result 
the enquiring mind and creative impulses Mr. 
Carnegie. 

THE DALE CARNEGIE METHOD 

used today, the Dale Carnegie method 
teaching human relations actually five-step pro- 
cedure, although these steps are not recognized 
discrete units the literature instruction. The first 
motivate the student desire real improvement 
his interpersonal relationships. For the Dale 
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Carnegie system this does not prove difficult 
problem, because most students enroll for the classes 
with deep desire for self-inprovement, and because 
the group psychology the classes themselves in- 
tensifies the original desire. Motivation might well 
the major problem, however, attempting apply 
the Carnegie technique required training, such 
public school industrial classes. 


Carnegie students are next supplied with simple, 
stimulating, and effective handbook human re- 
lations—the widely-known How Win Friends and 
People. This was built out the original 
Carnegie course the methodology was developed. 
truth wise and concise statement 
principles, although the illustrative material now 
somewhat out date. Nevertheless more ef- 
fective text human relations than most the 
comparable books the academic market, regardless 
the attitude many academicians toward it. This 
book presents the students set operating 
principles applied, under the guise rules. 


Third, the students are sent out apply the 
principles. the assignment each student urged 
use the principle feels most commonly 
violates, thus beginning with his weakest point. 
Students are instructed write the principle 
card, carry this card with them daily, and try 
use the principle for period least two weeks. 
They are told return class and make two- 
minute speech recounting specific experience each 
has had applying the chosen principle. 


The speech itself forms the fourth step the 
method. Each student delivers the speech, and the 
fact that usually able recount 
experience which has applied principle 
effective human relations merely motivates him 
try again. Success breeds success. Furthermore, 
listens thirty-nine other speeches similar 
vein, which add his understanding the rules and 
his determination make them work for his own 
self-improvement. 


Finally, the instructors use care during the public 
speaking sessions urge students apply the rules 
their daily living, adding the final motivation 
continue what the student has now begun. the 
self-improvement, once started, nudged into con- 
tinuing process. 

The Carnegie method, then, operates from both 
precept and example, and offers challenge and 
creates pride accomplishment. Each experience re- 
counted student becomes miniature case 
incident which some extent self-teaching, and 
times the cases are used the basis brief 
class discussion, not all unlike the academic 
utilization the case method. Students learn say 
more nearly the right words the right tones and 
the right time because they have unconsciously 
been altering their attitudes and drives they put 
the Carnegie rules into practice. works. 

The question, then, is, Can done academic 
circles? And the answer must depend those who 
may want try it. The stumbling blocks will the 
creation adequate motivation, and (if one does 
not want use How Win Friends and 
People), the selection adequate text-book. 

CHALLENGE THE SPEECH FIELD 

The whole argument boils down this: Teachers 
speech face challenge teach effective speaking 
interpersonal, face-to-face situations, wherein the 
normal doctrines rhetoric not fully apply. They 
face challenge teach good human relations 
action. they fail meet this challenge, the task 
will taken their colleagues the behavioral 
sciences, business administration, industrial 
education, for business and industry cannot long 
afford the personnel turnover created employees 
who are socially incompetent even when technically 
adequate. The problem experiment toward the 
development successful methodology and work 
for the evolution new doctrine rhetoric applied 
this kind speaking. number teaching tech- 
niques are available, not the least which may come 
from outside the academic field. 


The Future Speech Education 
New York State 


CARL FREUDENREICH 

Dr. Freudenreich Acting Chief the New 
York State Education Department. ac- 
cepting his present position the Fall 
was State Supervisor English. His article 
from speech delivered before the New York 
State Speech Association March. answer 
Dr. Cornell University, 


follows. 


discussing speech education, prejudices about 
will show through; they will subject the same 
errors have made looking into the future peli- 
tics and sports. Some remarks will based 
planned program that which held when 
was Supervisor English for New York State. have 
still another advantage this instance. can look 
into the future, pose the questions, and expect the 
profession come with the answers. 


Let’s take good look the future speech edu- 
cation New York State schools, elementary and 
secondary. May also suggest not neglect 
colleges and universities our considerations. But 
before look into the future, let find out the pres- 
ent position speech education the state. 


Speech, and when taught the elementary 
school classroom, taught teacher holding 
elementary certificate so-called common branch 
certificate. Between seventy and eighty per cent 
these elementary teachers are graduates Colleges 
Education the State University New York 
the municipal colleges the City New York. These 
teachers, generally, are responsible for instruction 
all the common branch areas—speech being in- 
cluded the “et cetera” the end the common 
branch description and these teachers are generally 
dedicated the self-contained classroom theory. Many 
elementary teachers will have little with the 
speech specialist any other specialist and use 
the term “specialist” its generic sense this in- 
stance. another sense, elementary teachers have 
reached the toleration level with some levels the 
universal especially the speech therapist the 
speech correctionist. have never quite been able 
figure out this distinction which made clearly 
elementary teachers. They are quite willing 
have help given the child who handicapped speech 
and hearing, but they will have little with any- 
one else’s helping the child developmental speech 
program. The elementary teacher brooks inter- 
ference with her language arts program. 


the secondary level and here include grades 
education the responsibility the 
English teacher and the speech teacher those rare 
schools which have been fortunate enough hire 
speech teacher. the Metropolitan Area where 
teachers speech are greater number, patterns 
speech education frequently provide for one semester 
speech during the junior high school years. the 
upstate areas, the Syllabus English and its supple- 
ment English the Senior High School clearly indi- 
cate that the teaching speech one the primary 
responsibilities the English teacher. addition, 
approximately 490 upstate schools offer least one 
speech elective grades 7-12. The increase the 
number schools offering electives from 350 490 
can traced primarily the effort and enthusiasm 
Dr. Elnora Carrino, Associate Speech Education, 
who, unfortunately, longer with the State Edu- 
cation Department. 

But make claim that speech being taught the 
way should taught the way could taught 
the secondary schools. the first place, until 1958 
teachers English were not required take any 
course speech part their training. the sec- 
ond place, many college English 
tured collective ulcers over the proposals the Aca- 
demic Teacher Certification Project—the proposal 
that six hours speech mandated for all prospec- 
tive English teachers. This proposal has not yet 
been approved the Board Regents. the third 
place, there are approximately 1,400 secondary 
schools New York State. And know that 
suggestion made three years ago—that every English 
Department contain least one teacher whose college 
major was speech speech education—were imple- 
mented, organization large Eastern States 
would have difficulty putting one certified speech 
teacher each these secondary schools. the 
secondary level, then, there means teaching 
speech, there are personnel assigned the responsibility, 
but few these persons know much about the disci- 
pline they should teaching. 
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the collegiate level, New York State has eighty- 
four institutions preparing teachers. these, seven- 
teen prepare teachers speech. The total number 
speech certificates issued last year was Many 
these certificates were issued because the Depart- 
ment made special effort insure that those who 
were teaching speech were certificated. 


This age synthetics. ride synthetic 
tires, wear clothes that are the product chemical 
synthesis, and our personalities only are 
properly adjusted, course are “integrated.” His- 
tory became social studies and then citizenship educa- 
tion the public schools New York State. One 
“discipline” took within its knowledge economics, soci- 
ology, political science, geography, anthropology, 
American history, and world history, and acquired 
new name. called courses have become 
part the secondary program. English and citizen- 
ship education “cores” are combined with mathematics 
and science some secondary schools all 
four disciplines are combined single “core.” 
the elementary level, one teacher teaches all the disci- 
plines. Interdisciplinary courses are extremely popu- 
lar college campuses. Communications courses have 
taken the place English and speech courses the 
freshman college level. And see reason for its 
not prevailing. The generalist coming prevail 
over the specialist. 

these things are true, then speech education the 


elementary and secondary level will taught the 
teacher whose training will include broad preparation 
English, speech, and communications, including the 
mass media. 


this the kind blasphemy “up with which you 
will not put” paraphrase Sir Winston, then the 
discipline needs answer this question: Where can 
find and recruit qualified personnel maintain its 
integrity discipline the elementary and secon- 
dary schools? the discipline denies this prediction, 
then must find the personnel man the trenches. 
The National Defense Education Act did not provide 
monies for the training teachers speech. Thus, 
group must find ways bringing such teaching about. 

the other hand, you accept this blasphemy 
inevitable, then the discipline needs answer an- 
other question: How can the discipline ensure that 
this emerging teacher adequately trained speech? 
The responsibility for ensuring speech training for this 
emerging teacher clearly that the discipline. 
especially the responsibility the discipline the 
college level. May suggest that the discipline needs 
explore ways ensuring that the hash which 
offered the principal dish has dash catsup— 
little spice give taste—and that the discipline 


must explore ways ensuring that speech the in- 
tegrating discipline what come. 


This age mass communications. Speech pat- 
terns are set television and radio personalities. Any 
child can mouth “put ’er there, podner”; any adult 
male will tell you that real state the weather 
best described Miss Monitor. But certainly New 
York State has not used radio education save 
the Metropolitan Area other than limited 
basis the elementary and secondary level. And 
certainly the opportunity use radio education 
has largely passed. The discipline, whole, failed 
advantage its first great opportunity use 
the spoken word. Unfortunately, the discipline mov- 
ing slowly regard television, especially what 
called educational television. There are notable 
exceptions Buffalo, Rochester, and the North 
Country, and the Regents’ Educational Television 
Project Channel Ten. There are also limited ex- 
ceptions Corning, Cortland, and the Metropolitan 
Area. Some the Colleges Education have made 
use closed circuit, talk-back television teaching. 
But where the speech discipline represented these 
endeavors? find the direct teaching speech strange- 
missing the very media which depend largely 
the effectiveness the spoken word.Speech education 
both the elementary and secondary level will 
taught many instances directly television. 


Why not? What does the discipline fear what 
waiting for? there are not sufficient numbers 
man the trenches, why not man the loudspeakers? 
The few, then, can best teach the many and the 
same time influence the public believe the im- 
portance the discipline. Why aren’t there more 
teachers willing make use what quite obviously 
second great opportunty. 

The individual important the elementary and 
secondary schools. Even though may rapidly lose 
his individuality the world after the completion 
his formal education, important long 
remains school. order give each individual 
equal opportunity the schools, the State New 
York offers help those who have handicaps 
speech and hearing. the basis recent changes 
certification requirements, and the basis 
planned program financial aid, the speech and 
hearing handicapped child can expect individual help 
with his problems. seems fairly safe predict 
then that programs for the speech and hearing handi- 
capped will expanded throughout the State the 
coming years. 

But there are problems ahead for the speech and 
hearing group within the discipline. This group has 
decided man the trenches. Well and good. But 
the same time the qualifications for the regiment have 


‘for information must taught directly, lest propa- 


been set higher level, the supply qualified re- 
cruits grows smaller. There were but thirteen persons 
who received permanent certification this area last 
year. also appears that some those who have 
been the front lines for long time may now need 
bit refurbishing—new guns, re-supply ammu- 
nition—perhaps even new tactics. What sug- 
gesting that the old soldiers perhaps need meet 
the requiremnts which are now set for the recruits. 
This group within the discipline must take such action 
will ensure that all the members the regiment 
are qualified meet the new recruitment qualifica- 
tions. And this action must taken without the 
benefit law, and without the benefit the Regula- 
tions the Commissioner Education. This action 
must taken the profession. What are the plans 
this group for assuring that the old soldiers will 
well qualified the new recruits? 

Finally, what are the levels cooperation 
between those public education who are concerned 
with speech correction and those other types 
organizations which have been set help the 
speech and hearing handicapped: This issue 
taken lightly. The rate school budget rejections 
New York State has increased greatly the past 
two years. budgets are cut local taxpayers, 
rather safe assume that special services may well 
the first cut, State subsidies the contrary, 
especially some other local service will assert that 
can and will provide comparable services. 
These are the problems that are still faced the 
teachers the speech and hearing handicapped. 

The remaining predictions may made with the 
complete knowledge that they are controversial 
nature that those who choose discuss them groups 
will need stimulus other than the prediction itself. 

Speech education, while will continue empha- 
size discussion techniques, will devote much more em- 
phasis public address, rhetoric, and debate. The 
efficiency “group dynamics” and discussion 
means resolving issues satisfactory manner 
being seriously questioned. The decision making pro- 
cess will made once again those who will give 
direction forceful, logical language, rather than 
those who would compromise principles the interest 
The premium excellence these 
areas speech will make imperative emphasize 
them the secondary school and college. 

Speech education both the elementary and sec- 
ondary levels will modified include considerable 
instruction listening. This generation must 
taught listen. The pupil studies his lesson 
watches television; reads the book with the radio 
full blast. The ear being assailed Madison 
Avenue that listening for appreciation and listening 


ganda its worse sense, take over the control 
American society. And society moves toward 
one-to-one communications system, the decoder must 
obtain exactly the same signal, logical manner, 
that sent the encoder. must not disturbed 
cross talk superimposed symbols. 

Speech education, includes dramatics, will turn 
its attention from perfection performance the 
drama the use the drama therapeutic 
this mass world, the individual strives retain his 
identity society. leads that “quiet life des- 
needs outlet for his emotions. So- 
ciety danger from those frustrated actors who are 
acting their way through real-life situations. Society 
need not fear those who can act out their frustrations 
the stage. put the problem another way, society 
does need fear those who act out their frustrations 
the work-a-day world, whether these so-called actors 
juvenile delinquents dictators. Speech teachers 
must devise some means identifying those would-be 
and helping confine their act- 
ing the stage helping them make use 
dramatic experiences therapeutic device. 

Unless the speech discipline can devise effective, 
objective measures speech competence, unless 
the discipline can provide effective measures type 
which can used teachers largely untrained 
speech, speech questions will not included state 
examinations, local school examinations. The 
absence such questions will tend lessen the em- 
phasis speech education the curriculum. Many 
teachers, unfortunately, teach for the purpose hav- 
ing their students pass given examination. What 
measures means can the discipline suggest for 
measuring speech competence? 

Certification requirements for teachers speech, 
other than those for teachers speech and hearing 
handicapped, will reviewed and revised 
include greater breadth training speech with 
less emphasis speech correction. the speech edu- 
include speech fundamentals, public speaking, discuss- 
ion, argumentation and debate, parliamentary pro- 
cedure, oral interpretation, dramatics, the mass media, 
critical thinking, and logic, then time the disci- 
pline, represented this organization, make known 
the proper authorties its concept adequate 
preparation for what shall call “the generalist 
speech.” 

The program training for elementary teachers 
for common branch certification will reviewed and 
revised ensure that elementary teachers can 
correlate the teaching speech and reading. The 
interdependence the language arts will empha- 
sized, with speaking and listening receiving more 
(Continued page 32) 
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The Nature Speaking-Listening Man 
and His Works 


Delivered response the Keynote Address, “The Future Speech Education,” Carl Freudenreich, the 
18th Annual Conference the New York State Speech Association, Elmira, New York, March 11, 1960 


CARROLL ARNOLD 
Dr. Arnold chairman the Department Speech Cornell University. 


appear anywhere with our good friend Carl 
who always carries prodding stick one hand and 
first-aid kit the other. 


Much respect our friend, don’t entirely agree 
with every implication his excellent statement. 
will not mind, for are old friends. And must 
not try respond him for you; that would 
presumptuous me. choose therefore, respond 
for myself alone, and I’m sure you won’t mind either. 


Carl and you and share devotion common 
goal: add gor and strength and vision the 
teaching Speech our State. You will notice that 
much the route follows the Old Freuden- 
reich Trail, but there are few ponts which the 
ways part. There, course, the Arnold Civic Improve- 
ment and Tourist Advisory Service insists that the 
attractions are more resplendent along the Arnold 
route. 


Mr. Freudenreich’s first prediction was that, in- 
creasingly, Speech must taught the schools 
persons fully qualified Speech, English, 
science communication. the whole agree, but 
for our profession the first term the prediction 
raises sticky question: What qualified 
Speech? the modern mosaic that called edu- 
cation, which the designs the pattern are 
called Speech? 


the schools and colleges are sometimes given 
answering such question applying other, more 
inclusive names what claim profess. Some 
the Speech therapists are likely say, “We 
are one the public services,’ “We are one 
the mosaic patterns called Science.” 
interest things rhetorical, suppose could say 
such case that qualifications should 
teach Speech Art. But it’s rather depressing 
tell yourself you profess art--it’s confusing. 
found this out the other day when comparing how 
the editors the Merriam-Webster 
changed their definition art between the 1926 
and 1951 editions their Collegiate Dictionary. 
their 1951 edition they chose add some new, and 
suppose clarifying, words. For the help they can 
furnish you, read them: 


Synonyms: Art, Skill, Cunning, Artifice, 

the synonym each the others which, 

the other hand, are not always synonyms 

among themselves. 
Now that you know what profess claim qualifi- 
cation Speech art/ haven’t the courage 
explore what would commit myself professed 
Speech 

point that really don’t find our respon- 
sibilities define our undertakings education 
when put names like art science. 
much better just try say what that 
try teach students. think ought claim 
teach the nature Speaking-Listening Man and 
his works. ask you accept this definition what 
our profession and should be. Let see where 
might arrive decade two all acted upon 
this definiton. 

Suppose chose say are the people whose 
business teach the young the nature Speak- 
ing-Listening Man and his works. take one example. 
Having Carl Freudenreich with us, can imagine 
might ask him, last act assistance before en- 
tirely dropping the reins the English Supervisor’s 
office, withdraw from circulation the Syllabus 
English and its supplement,English the Senior High 
School. would instantly demand that supply 
him with what considered acceptable substitute 
for the material speech and drama that occupies 
pages 102 through 183 English the Senior High 
School. sure would want other material from 
too. 

crystal ball probably better than Carl’s, 
but perhaps it’s worse. 

see committee this Association assembling 
the syllabuses that deal with speech. Imbued with the 
doctrine that teach Speech teach the nature 
Speaking-Listening Man and his works, see our 
committee issuing pronouncements with striking con- 
sequences. Among other things, the committee seems 
declaring: 

That the norms for influential and effective 
speech are always primarily situational and, 
consequence, the doctrine “correctness” 
has place the judgment speech be- 
havior. 


Such declaration might undermine some kinds 
instruction about English phonetics, voice usage, and 
delivery general; but the declaration would 
true the realities human response speech 
behavior. 


see our committee earnestly declaring that: 
Speech behavior laboriously learned the 
human organism matures, and the learning 
processes are subject such disturbances 
can leave permanent semipermanent 
scars. 

That this true, Aow true, and with what con- 
sequences, knowledge citizen can safely lack 
long X-rays, cosmic rays, atomic fall-out 
leave human kind reproductive. seem hear our 
committee insisting that this “content” about the 
laborious and dangerous processes which speech 
acquired must have important place whatever 
education fairly called Speech. 

Our committee, devoted the proposition that 
Speech the study Speaking-Listening Man and 
his works, seems also making another--a revolu- 
tionary--declaration. seem hear them saying: 

The so-called activities” are 
importance whatever, except they furnish 
convenient ways organizing speaking-list- 
ening relationships for more precise study 
and control. 
This the pronouncement that would undermine 
virtually all that now said about Speech the 
New York State syllabuses. There, Speech described 
series engagements interviews, discussions, 
plays, and the like. But hear the new editorial 
committee assuring Mr. Freudenreich that was 
right when said the study Speech more 
serious business than the telephone interview can ever 
suggest. 

shall take only one more illustrative reading 

from crystal ball. 


The ultimate question about speech and 
speech behavior, the classroom out 
it, must always be: “What was that hap- 
pened between Speaker and and 
“Why?” 
this pronouncement the committee seems anxious 
remind that whatever fails shed light the 
problems their questions represent best tangential 
the study Speech. 

this accepting the proposition that our subject 
the nature Speaking-Listening Man 
works, think our profession would sweepingly re- 
vamp speech and drama portions the New York 
State English syllabuses. They would also render 
obsolete most textbooks Speech written for the 
schools. There could sadder events than either 
these. 


’ 


One blessing devotion the basic proposition 
I’m proposing would that teachers who claim 
profess dramatics only, debate only, discussion only, 
public speaking only, oral interpretation only 
speech correction only—these teachers would become 
anachronisms their own time. fervently believe 
that none among us—including Carroll Arnold—is 
without debilitating parochialisms needing shed 
the interests wiser, more constructive 
tions teach Speech. foresee new generation 
speech teachers who would put all refurbishing 
our weapons, may borrow the figure Carl 
Freudenreich applied speech and hearing therapists 
only. not true that divine the nature Man 
Speaking and Man Listening challenge enough 
attract the very best young minds? 

But all this prophecy and idealism. Enough 
it. take pride pragmatism, let crass 
for few minutes. Our good friend dared both 
heretical and crass. Have not equal rights? 

Were all our efforts and professions focused upon 
knowing and revealing others the speech 
behavior and human response speech, think the 
theory that whoever can talk can teach Speech would 
quickly liquidated. were establish once 
and for all that believe teaching Speech, not 
just activities that happen use speech, would there 
not arise suspicion that for this kind teaching 
exclusive study English and American literature 
insufficient qualification? think would not 
long, either, until those who must teach elemental 
truths about speech behavior the lower grades dis- 
cerned that they must qualify themselves directly 
for this assignment, just they now fortify them- 
selves with special knowledge teach reading. 

Professing the study Speaking-Listening Man 
and his works, might Mr. 
Freudenreich with some those objective measures 
speech competence for which asked. make 
but one, partial, suggestion here. think might 
want establish with the test-makers the truth that 
one objective way measuring speech competence 
measure the child’s attitudes toward the act 
speaking. Within the past month, three undoubted 
experts the subject have assured that speech- 
attitude scales can now constructed correlate 
closely with speech grades and other measures 
effectiveness speech that these scales may 
substituted for performance discriminating probably 
good from probably poor performers. this true, 
and profess teach Speech rather than activities 
using speech, why should not insist that one 
measure any unit speech instruction ought 
the measure provided carefully drawn speech- 
attitude scale? think part our program for the 
future ought explore how far can 
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using such scales standard checks the ef- 
fectiveness with which teach the nature and the 
processes rhetorical, dramatic, and informal speech 
behavior. Furthermore, set teaching the nature 
speech behavior our goal, strikes that 
would able supply Mr. Freudenreich with 
Regents’ Examination questions least valid 
those that can offered any other behavioral art 
science. Speech complicated, but not more compli- 
cated than Citizenship! 

trying suggest that resolve stop peddl- 
ing activities our stock-in-trade and begin vending 
knowledge and understanding about the most pervasive 
all social behaviors, we’ll discover variety 
ways measure whether instruction Speech makes 
any difference those teach. that not the 
first pragmatic test anything that worth teach- 
ing? students’ attitudes toward speaking change 
for the better following instruction Speech? Can 
these students solve sensible rhetorical, dramatic, in- 
terpretational, phonetic problems both theory and 
practice? think have the right demand that 
they then asked about the effectiveness any 
teacher whom state grants the privilege the 
necessity teaching Speech. 

Understandings, least, can taught via the mass 
media communication. doesn’t matter whether 
those understandngs concern physics speech behav- 
ior. not sure should hasten Mr. Freuden- 
reich’s television cameras until have agreed what 
understandings about speech are primary import- 
ance; but given agreement this, much our subject 
becomes communicable television viewers. 

confess that I’m being very opinionated this 
morning; but co-author book group discus- 
sion, trust shall credited with some objectivity 
when tell you rejoice the cuts Mr. Freudenreich 
has taken against the cult Without 
doubt some have pretended that informal, discussional 
wholly different from public communication 
any other setting. However meant, this absurd. 
more than any other activity using human speech 
does “discussion” have claims academic divine 
grace. profess the study Speaking-Listening 
Man and his works, then his works the conference 
table, the stage, the public platform, and 


the speech clinic deserve our attention—but these 
settings for spoken commuication will important 
only places-in-which and our students can 
learn what happens between speakers and respondents 
the marvelous variety their relationships. Except 
environments which speech behavior can 
observed and experienced, the settings themselves 
ought concern little. This why can’t agree 
with friend when describes his ideal “generalist” 
Speech. seems his “generalists” are people 
fascinated with settings, but not necessarily with 
Speech. They seem people equally and dis- 
tributively interestd public plat-form settings, in- 
terpretational settings, dramatic settings, the mass 
media settings, discussional settings, debate and 
parliamentary settings. Clemens told her, “Woman, 
you know the words, but you don’t know the music.” 
Carl’s “generalists” would only too likely mistake 
lifeless environments which speech has been known 
occur for the vibrant, motivated thing itself. 

Most the problems Carl Freudenreich 
helpfully diagnosed this morning will begin dis- 
appear from our future and when discover, with 
Jacques Barzun, that the only thing worth teaching 
principle. Let our principles the principles 
autonomic behavior and conscious choice that in- 
evitably govern acts speaking and responding 
speech. Let every speech unit and every speech class 
stand fall whether has measurably changed 
the pupil’s understanding what the laboriously 
achieved miracle human speech really is. Let every 
student’s achievement judged whether under- 
stands the forces governing his own limitations and 
potentialities engages the most common all 
his social behaviors. Experiencing speech event 
educative only accident. Understanding the 
event and the forces that shaped the end all 
study Speech. 

Who will strip the veil mystery from speech 
have piled veil upon veil, hiding the nature speech- 
oriented behaviors, purveying mystiques drama, 
debate, discussion, therapeutic exercises, and the like. 
Were resolve profess the mature Speaking- 
Listening Man and his works, might really split 
basswood tree Elmira. 
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Thermometer For Industry’s 
Communications Attitudes 


DWIGHT FRESHLEY 


Associate Professor Speech Vanderbilt 
University, Dr. Freshley returned last fall from 
Fulbright Professorship Athens, Greece. 


executive training program the discussion got 
around face-to-face communication. was lauded 
being most worthy method. Jorgensen, young 
executive, maintained was ineffective many cases, 
citing the example associate who went out into 
the plant and tried friendly with the employees 
and got cold response. 

you were member industrial management 
(or indeed, any business professional person inter- 
ested communication), which the following five 
responses the above incident would you choose 
the strongest from the point view best business 

Face-to-face contact too direct for employees 
handle; other means getting them should 
used. 

matter how hard you try, you’re going get 
employee resentment from most overtures manage- 
ment. 

executive should aware the difficulties 
subordinates have accepting his approaches easily. 

The executive and the employee have equal 
responsibility making face-to-face communication 
work. 

Executives should choose time for face-to-face 
communication when relations between management 
and labor are their best. 

You would probably choose No. and you’d 
“right.” least you would concur with the author 
and the confirming board experts. 

This was one fifty items used study de- 
termine what the attitudes industrial management 
personnel were toward hypothetical principles 
communication. You may asking this point, 
are there such principles and, there are, how can 
you measure attitudes toward them accurately. Be- 
fore trying any preemptory answers, let set the 
scene with some background asking two more 
questions. How has the speech profession “gotten 
into the What have some other studies say 
pertinent areas? 

review speech literature the past thirty- 
five years shows interesting evolution the atten- 
tion business and industrial speaking. That col- 
leges and universities were sensitive the growing 


demands business evidenced Yeager’s article 
1929.' said that the increasing interest public 
speaking shown business and industry provoked 
closer examination the academic curriculum and, 
instead the traditional rhetorical forms speeches, 
argued for speeches instructions, oral reports, 
sales talks, promotional talks, good-will talks, discuss- 
ion policy, and inspirational talks. also highly 
recommended the personal conference valuable 
tool. 

Harold Zelko reported the results survey 
early 1951 which brings mid-century. His 
contribution the general topic need expressed 
business and industry demonstrates new trend the 
field. Over several years, received replies ques- 
tionnaires from 206 industries, department stores, gov- 
ernment agencies, and businesses 
2,809,500 employees and 221,900 supervisors. This 
new trend noted the table 


Industry Need Per-Cent Indicating Need 
Effective speech 
Conference leadership 
Parliamentary law 


You can see glance that “new in- 
dustry demands the term relations.” 

How exactly then has the university responded 
this “new look?” Limitation space allows 
mention but few pertinent studies. Purdue’s In- 
dustrial Communication Research Center first began 
cultivate this fertile field. Kilgore examined the 
attitudes foremen toward the importance speech 
certain specified jobs. Foremen were asked 
rate fifteen different jobs importance speech 
the jobs and the importance and difficulty the 
job. found that: 

The foremen thought speech was part each 
job and rated important twelve fifteen jobs. 

Rankings given foremen estimating im- 
Hayes Yeager, “Teaching Business Speaking— 
Modern Trend,” QJS, (November, 1929), 485-94. 
Harold Zelko, “Adult Speech Training: Challenge 


the Speech Profession,” QJS, XXXVII (February, 
1951), 

William Kilgore, Study Attitudes Business 
and Industrial Supervisors Toward Their Speech Tasks,” 
(Unpublished Master Science thesis, Department 
Speech, Purdue University, 1952 
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portance each job varied. 

There was significant correlation between 
importance speech performing the job and the 
importance the particular job. 

Dahle’s study was concerned with which five 
methods transmitting information employees 
was most effective. The results order effective- 
ness were: oral and written explanations; oral only; 
office; written only; bulletin board; and grapevine. 

case study analyzed single company’s 
communication processes means questionnaires 
supplemented with interviews. discovered that 
supervisors are “down” oriented and soon 
classified his respondents into “regulars” and 
regulars.” The typical supervisor was associated with 
many the communication breakdowns. Ross found 
also that these irregulars depended the grapevine 
for their information and that eight out nine 
them said that they didn’t hold regular meetings 
staff members. 

Finally, Meyer’s work leadership includes 
suggestion which felt own attitude 
study might contribute: 

was concluded that, although the major con- 
tribution which the study makes probably the 
usefulness the results for predicting leadership 
success, the study also has important implications 
for training leaders. That is, since test measure 
knowledge leadership was unsuccessful, while 
scores test designed measure one’s socal atti- 
tudes did correlate with quality leadership, train- 
ing should concentrate changing attitudes, rather 
than attempting change performance teaching 

Thus, since have seen where the speech profes- 
sion fits and noted what some pertinent studies 
have say, let proceed answer the question 
still your mind about the existence communica- 
tion principles for business and industry, see what 
tried with them, and suggest what they 
can for you. 

After considerable leaf-turning academic and 
industrial literature, colleagues and came 
with over 400 statements that could interpreted 
hypothetical principles communication. These 
were distilled 200, out which seventy-five were 
chosen for The items the test were 


Thomas Dahle, “An Objective and Comparative 
Study Five Methods Transmitting Information 
and Industrial Employees,” (Unpublished Ph. 
dissertation, Department Speech, Purdue Uni- 
versity, 1954). 

Raymond Ross, Case Study Communication 
Breakdowns the General Telephone Company 
(Unpublished Ph. dissertation, Department 
Speech, Purdue University, 1954). 

Meyer, “An Investigation Certain Factors 
Related Quality Work Group Leadership,” (Un- 
published Ph. dissertation, Department Psychology, 
University Michigan, 1949), 


exactly like the sample the beginning the 
article and twenty-five principles which items 
were based are listed the end the article. 


This pre-test was given “expert” group 
twenty-four who were asked rank the alternatives 
ing. From the results this pre-test sampling, 
rejected twenty-five items bad risks. Fifty items 
were retained and put two parallel forms 
thirty items each. The first ten items were the same 
for both forms. 


personally distributed the tests seventeen in- 
dustries nine cities located two states. The size 
the industries ranged from 500 20,000 employees. 
Two hundred replies were coded and appropriate 
statistical techniques used determine the following 
results. 


the question whether not there are 
agreed upon principles industrial communication, 
can said that 62.1 per cent the final test 
sample confirmed the “correct” alternative items 
the first test while 60.5 per cent confirmed those 
the second test. This suggests that the majority 
this particular sample United States industry con- 
firmed these fifty hypothetical principles. these 
percentages are transformed into attitude test scores, 
could say that, the whole, the sample tested had 
more favorable than unfavorable attitude toward 
these principles. interesting sidelight these 
scores that one month after representatives one 
participating company had made one the lowest 
average scores the test, their company went 
strike. would certainly make claims for the 
predictability this test for such breakdowns 
industrial relations, but think might 
useful thermometer areas showing symptoms 


wanted also determine what the relationship 
was between attitude test scores and the five factors 
size company, level management, age, years 
management experience, and number people 
under supervision, and discovered that significant 
difference occurred with the factors size company 
and level management. appeared this study 
that the larger the company, the higher (or more 
favorable) was the attitude test score. Also, the 
higher the level management, the higher the test 
score, Finally, there were significant differences 
found for the factors age, years management 
experiences, number people supervised. other 
words, according the results this limited study, 
person’s attitude test score cannot attributed 
his age, how many years has worked part 
management, how many people are under his 
direction. 
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How can you use the test—or others like it? Let 
suggest three ways. 

You can use for further research, modifying 
suit your situation. Three others have done 
already. the same time you this, you will 
gaining some idea the attitudes your 
management personnel. This may help locate hereto- 
fore undiscovered dams the communication flow. 

your executive training programs, the in- 
cidents can used basis for group discussion, 
letting the group evolve the best communication 
principle and then having them compare theirs with 
the original. 

With the twenty-five principles listed below 
(already validated the two tests), you may devise 
your own tests use these statements basis for 
lecture discussion groups executive training 
human relations training programs. 

Time and place reprimands are important 
parts its meaning and should carefully selected. 

Supervisors should provide subordinates not 
only with essential information, but with whatever 
background will help them function intelligently. 

Management must expect that normally em- 
ployees will assume the communications manage- 
ment its own self interest. 

Supervisors must made feel that they 
are taken into the confidence management. 

Management should learn the technique 
downward communication without talking down 
employees. 

Understanding reasons behind behavior results 
attitudes which promote executive’s efficiency. 

Subordinates are especially alert all physical 
cues and nonverbal signals their bosses. 

Suggestions requests will get vastly better 
results than orders commands people initia- 
tive and ability. 

Good upward communication 
things workers want management know well 
those things which management wants know. 

10. most effective timing, management 
communication affecting employees should released 
internally before externally. 


11. Management can lulled into poor com- 
munication practice because can order action 
without first gaining acceptance it. 

12. employee who believes that being 
“sold bill goods” will reject the pamphlet 
munication regardless its apparent validity. 

13. Employees want most 
about their own future and status how the company 
plans affect them. 

14. employee entitled misunderstand, 
object, question communication—and receive 
proper explanation. 

15. Listening should used prevent well 
solve conflicts. 

16. Conventional social ego top management 
barrier communication. 

17. Management should recognize 
negotiations represent time when well turned ears 
and sharply focused eyes offer excellent opportunity 
thorough communication jobs with employees. 

18. Damaging rumors are often the result 
management’s failure answer pressing questions. 

19. You, the executive, should let your writing 
reflect you. 

20. One the strongest deterrents upward 
communication the failure act undesirable 
conditions previously brought its attention. 

society will acknowledge and respect diversity 
argument and opinion. 

22. common omission management programs 
the appreciation communication need without 
implementing the necessary program meet the 
need. 

23. The temptation preoccupy ourselves with 
the outward symbols and gadgetry communication 
strong that can mistake them for the whole 
process. 

24. order elicits undesired response, re- 
peating the order will not result more desirable 
response. 

25. Too much worker communication evaluated 
management too much hurry. 


SPEECH BOOKS 


Practical Speech 
Fundamentals 


Eugene White, 
The Pennsylvania State University 


Designed familiarize the student with the 
fundamentals good speaking, this book 
excellent introduction oral communica- 
tion its three basic forms--public speaking, 
oral reading, and group discussion. Professor 
White concentrates the personal qualities, 
basic delivery skills, and awareness audi- 
ence which make effective speaker. 


1960, 519 pages, $5.75. 


Creative Discussions 


Rupert Cortright and George Hinds, 
both Wayne State University 


This book concerned with discussion 
process for pooling information 
problems industrial society. The authors 
present effective techniques for the whole 
range discusion forms--from brainstorming 
and business meetings colloquies and inter- 
views. 
1959, 303 pages, $4.50 


Teaching Speech 
High Schools 


William Friederich and Ruth Wilcox 
both Marietta College 


Here exceptionally useful aid the 
prospective high school speech teacher. 
surveys fundamental principles and suggested 
teaching methods for all types speech 
courses, well for the many extra-curri- 
cular speech activities usually offered the 
high school level. 


1953, 487 pages, $5.50. 


The MACMILLIAN COMPANY 
Fifth Avenue, New York 11, 


(Continued from Pg. 16) 
the ability speak with confidence—you may 
willing accept number failures order reach 
your goal. not worthwhile? 

recapitulate briefly, you would like conquer 

your fear speaking public: 

Realize that your tensions and anxieties never 
completey disappear; you must learn control 
them. 

Regard the stimulation provided stage fright 
blessing because can work for you. 

Choose subjects which you can become com- 
pletely involved. 

Prepare your speeches thoroughly. 

Think thoughts confidence. 

Release your tensions through physical activity 
during your speech. 

Accept every opportunity speak. 

convinced that there disgrace failure. 

These suggestions are not intended give you the 

impression that simple matter overcome stage 
fright the public-speaking situations. They are de- 
signed, however, persuade you that anybody 
diligently difficult task and patient while 
time and effort work their results. 
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FREE 
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BETTER SPEECH AND BETTER READING 


Practice Book 
LUCILLE SCHOOLFIELD 


Co-author with Josephine Timberlake Phonovisual 


text designed for use Speech Correction and Remedial Reading. Devoid Theoretical 
discussion Practice Book with interesting drill material within the comprehension the 
elementary pupil. great variety flexible exercises are planned for use the first six grades, 
which are sufficiently comprehensive meet everyday needs. Regarding the reading process 
the association meanings and pronunciations with written printed symbols, the text 
affords program preventive well corrective work Reading. 


The Word Lists are based Reading Vocabulary for the Primary Grades (Revised) Arthur 
Gates, and The Teacher’s Word Book, Edward Thorndike. The type large, con- 
forming the standard the National Society for the Prevention Blindness. 


BETTER SPEECH AND BETTER READING 
offers one volume: 


Practice Material, Which Provides Tongue and Lip Exercises 


Individual Differences 


Practice Material given each consonant and 
vowel. Word Lists are graded difficulty, and 
are based the Gates Thorndike Primary 
Word Lists. Suggestions are offered for supple- 
mentary drill. Through the use Word Lists 
and Types Practice Sentences almost in- 
exhaustible supply exercises for drill may 
had. 


Poems classified according the sounds for which 
they provide repetition range interest from the 
Kindergarten and Primary level the Junior 
High School. 


Articulation Test Material 


Diagnostic Sentences with Key the Diagnostic 
Sentences, Diagnostic Test Words, and Diagnostic 
Chart offer easy method identifying the 
consonant and vowel errors which appear the 
speech the pupils. The Key the Sentences 
indicates the consonant and vowel sounds 
tested. The Diagnostic Chart records the results 
the Articulation Tests and allows spaee for 
brief case history. 


Phonovisual Diagnostic Consonant and Vowel 
Charts (pages and may used test 
the child who has not yet learned read. Only 
the initial sound tested, except final and 
Index numbers the chart correspond the 
numbers the Articulation Test the Speech 
Diagnostic Chart. 


Tongue and Lip Exercises have been selected, 
which, practiced regularly, will give strength 
and flexibility and result more normal and 


IV. Drill Words 


Drill Words are given for each consonant and 
vowel and for Consonant Blends, and are pre- 
sented the order which the consonants and 
vowels appear. They are grouped and classified 
according Guide Pronounciation, Merriam- 
Webster New International Dictionary Second 
Edition. The Word Lists each group are 
comprehensive practicable. 


Practice Sentences 


Following each group Drill Words, practice 
sentences based the Word Lists are provided 
and are woven into group telling short story. 
The completion type sentence has been included 
lend variety the exercises. 


VI. Poems 


Experience proves that once pupil has mastered 
the elementary sounds, acquires the habit 
correct speaking and reading more easily mem- 
orizing verses than repetition words and 
sentences. The poems this book have been care- 
fully selected for their rhythm, charm and appeal 
children, well for their repetition 
certain sounds. Their use suggested with the 
hope that the child, through his natural love 
poetry, will find renewed interest and joy per- 
fecting his speech and reading. 
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much Democratic keynoter urging the faithful 
victory the eve battle. 

Senator Kennedy appears the man moderation, 
the man who wants President because what 
can for the people. His appeal basically non- 
partisan. the people want man experienced 
government who eager student politics, who 
wants learn from them, John Kennedy their man. 

1952 two paths open the political speaker 
were set forth with memorable clarity. Speaking 
Democratic Convention that had just nominated 
him for the highest office the land, Adlai Stevenson 
declared: “Let’s talk sense the American people. 
Let’s tell them the truth Better lose the 
election than mislead the people.” the same poli- 
tical campaign, Harry Truman voiced quite different 
goal: “I’m going out and cut the General down 
size.” talk sense talk politics that was the 
fundamental difference between the two men 
Charleston. May when the vote was in, the 
man who had talked sense John Kennedy won. 


verbatim transcript the Kennedy-Humphrey 
debate available upon request. Ed.) 
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emphasis the training the elementary teacher. 
summation, the future the speech program 
New York State the role speech the schools 
will depend the discipline’s planned program 
meet the problems inherent the issues presented. 
You may recall what said previously about planned 
programs. You may never know the results from 
any planned program can traced your efforts 
the pressure other groups—educational organiza- 
tions society general but should have the 
pleasure planning the program. The discipline must 
make its position clear regard the problems affect- 
ing speech education the state. Perhaps story may 
serve illustrate the point trying make. 
seems there was renowned woodpecker the City 
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Albany. was blond woodpecker, and for years 
had been known among his friends his species, 
well others, the champion woodpecker 
times. had drilled extensively all sorts trees: 
the elms, the maple, and the beech the vicinity 
Albany, and had established himself without peer, 
His ego directed him visit Elmira where could 
try out his prowess the basswood trees the area. 
landed one, reared back, and just began 
drill, stroke lightning hit the tree and split 
from top bottom. The woodpecker was dazed. 
Slowly recovered, surveyed the damage which had 
been done, and remarked, “It’s amazing what you can 
accomplish away from not know what 
have accomplished. know expect the lightning 
strike when Dr. Carroll Arnold responds pre- 
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